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AHHOTANIUA

B pamMkax QUCHMIUIMHBI PAacCMaTPUBAIOTCA IH(POBBIE TEXHOJIOTUU ABTOMATH3UPOBAHHOTO
YIOpaBJIEHUS HWHBECTULMOHHBIMU UM HWHHOBALMOHHBIMM IPOEKTAaMHM HAa OCHOBE COBPEMEHHBIX
CTaHJApTOB M  METOJOJOTMM IPOEKTHOIO MEHEIKMeHTa. B  paMkax Kypca u3ydaercs
MHTETPUPOBAHHAS KOHLENLMU IMPOEKTHOTO MEHEI)KMEHTAa Ha OCHOBE CHUCTEMHOIO MOJXOAAa K
YOPaBJICHUIO MPOEKTAMH C HCIOJIb30BAHUEM COBPEMEHHBIX CpPEIACTB AaHAIW3a W YHpPaBJICHUS
MHBECTUIIMOHHBIMA M HWHHOBAallMOHHBIMM HAyKOEMKHMH IIPOEKTaMH, H3y4aeTCsl MaTeMaTUYeCKHUIl
anmnapaT 1 KOMIbIOTEPHbII HTHCTPYMEHTApUI YIIPaBIECHHS NPOEKTAMM.

1. IEJIA U 3AJAYA OCBOEHUS YYEBHOM JTAUCIHUILIAHBI

L[eJISIMI/I H 3aga4vaMu yqe6H0171 JUCHUITIIIMHBI ABJIAIOTCA:

® OCBOMTb MCTOAbI PCCYpCHOIO, CTOUMOCTHOI'O, OSKOHOMHUUYCCKOTO H q)HHaHCOBOFO
IUTAaHUPOBAHUSA WU YIIPABJIICHUSA HAYKOCMKHMU IMPOCKTAMHU, a4 TAKKEC NPUMCHUTH MMOJTYYCHHBIC HABBIKU C
HCIIOJIb30OBAHHUEM COBPCMCHHBIX KOMIIBIOTCPHBIX HHq)OpMaHHOHHBIX CHUCTEM III/I(prBI/I3aLII/II/I n
YIpPaBJICHUS TPOCKTAMHU;

* chopMHUpOBaTE U Pa3BUTh y CTYICHTOB MNPO(ECCHOHATIbHBIC KOMIICTCHIUH B OO0JIACTH
WHHOBAIIMOHHOM JESITENIbHOCTH ¥ YIPABJICHHS WHHOBALMOHHBIMH IPOCKTAMU C HCIOJIb30BAHUEM
AHAMTUYECKUX M LU(POBBIX HHCTpyMeHTOB (Hampumep Project Expert, Anpt MuBect, Primavera u
Ip.), a TakkKe TOATOTOBUTH CTyAEHTa K YCIEmHOH pabore B cdepe  mpodeccnoHaIbHON
JACATCIIBbHOCTH, BKIJIIOYasd HaBbIKHU pa6OTI)I B HpOCKTHOfI KOMaHAC, pPa3sBUTh YHHBCPCAIbHYIO
MH(POPMAIMOHHYIO KOMITIETEHTHOCTb, CIIOCOOCTBYIOIIYIO COIMAIbHOW MOOMIIBHOCTH M YCTOMYHUBOCTH
Ha PBIHKE TPY/a;

* M3YYUTh OCHOBHBIC NPUHIMIIBI U CHOCOOBI OpPraHW3allMM TPOEKTHBIX KOMAaHI, METOIOB
peuieHusl 3aJad pecypcHOro, CTOMMOCTHOTO M BPEMEHHOIO IUIAHMPOBAHUS IPOEKTOB, CHOCOOOB
OLCHKH (PMHAHCOBOI TNPHUBIEKATEIEHOCTH WHBECTUIIMOHHBIX IIPOEKTOB, METOJOB OIICHUBAHUS U
YIIpaBJICHUS PUCKAMHU U HEOTIPE/ICIIEHHOCTH MIPOEKTOB M IPAHMIIBI UX TIPHMEHECHUS;

* BBIIOJHHUTH PA0OTHl MO TPHUBICUYCHHUIO HCIIONHHUTENEH INPOEKTHBIX paldoT, OpraHU3alnu
KOMaH/[ HCHOHHHTGHeﬁ, PEIICHUIO 3ada4u IUJIAHUPOBAHUA W YHPABJICHUA IIPOCKTaMU B YCIIOBUAX
pucKa.

® OCBOUTHL KOHKPCTHBIC MCETOJUKHW W INPUMCPbBI NPHUMCHCHUSA W HCIOJB30BaHUSA METO0B
IUTAaHUPOBAHUSA U YIIPABJIICHUSA ITPOCKTAMHU B IPAKTUYCCKUX 3aJjadax C UCITIOJb30BaAHUEM ITPOrpaMMHOTI0
MHCTPYMEHTAPHS YIIPABJICHUS MPOSKTaMHU.

* B 00J1aCTM BOCTIMTAHHUS JTUYHOCTH COPMHUPOBATH LIEJICYCTPEMICHHOCTh, OPraHN30BaHHOCTb,
TPyIOJIOOUE, OTBETCTBEHHOCTh 32 KOHEUHBI PE3yNbTaT CBOECH MPOQECCHOHAIBHOMN NesSTEIHHOCTH B
o0llacTH  ympaBlieHHs HMHHOBAallMOHHBIMA W  HMHBECTUIMOHHBIMH  IPOEKTaMH, CIOCOOHOCTH
CaMOCTOATEIIBHO HpI/IO6peTaTB W IPUMCHSATH HOBBIC 3HAHHA U YMCHHUA.

2. MECTO YYEBHOW JUCIUTILJIMHBI B CTPYKTYPE OOII BO

Jist u3ydeHus TMCUUIUITMHBI HEOOXO0AMMbI KOMIIETEHIIUH, COPMUPOBAHHBIE Y 00yUYaIOLIXCS B
pe3ylbTaTe OCBOCHMS AUCHUUIUIMH OakanaBpuata: WMHbopmannonHbsle TexHonoruu, MccienoBanue
ornepanuii, MaremaTnueckoe MoJenupoBane, MUKposKoHOMMKA, MeHEPKMEHT, MapKeTHHT, a TaKkke
Maremarnueckuii aHann3, KoOHLENIMM COBPEMEHHOIO €CTECTBO3HAaHMs. JlaHHAas OUCLUIUIMHA
ABNseTCS 0a30W A YCHENIHOrO BBIMNOJHEHHS CTYJAEHTAaMH HayYHO-MCCIIEOBATENILCKOM paldoThI,



MIPOM3BOJICTBEHHOM, TIEAArOrM4ecKol M MPEIIUIIOMHON MPAKTUKH, BBITYCKHOW KBaTU(PUKAIIMOHHOMN

paboThI, a TAKXKE /IS IPAKTHUECKOW PabOThI BBITYCKHUKOB.

3. ®OPMUPYEMBIE KOMIIETEHIIUA U IIVTAHUPYEMBIE PE3YJIbTATBI

OBYYEHUA

YHuBepcanbHble H(WIK) o0enpodeccuoHabHbIE KOMITETCHIIUHN

KOI[ N HAUMCHOBAHHEC KOMIICTCHIINU

KOI[ N HAMMCHOBAHUC MHAUKATOpa JOCTHXKCHUSA
KOMIICTCHIIU

VK-1 [3] — CiocobeH oCyIecTBIATh
KPUTHYCCKUM aHaIu3 TPOOIEMHBIX
CHUTYaI[Hii HA OCHOBE CHCTEMHOI'O
10JIX0/1a, BBIPA0ATHIBATH CTPATETHIO
EUCTBUI

3-VK-1 [3] — 3HaTh: METOABI CHCTEMHOI'O i KPUTHYECKOTO
aHaJIN3a; METOUKH pa3pabOTKU CTpaTeruu JEHCTBHUH IS
BBISIBJICHHSI U PEIICHUS TPOOJIEMHO CUTYyallH

V-VYK-1 [3] — YMeTh: npuMeHSITh METOb CHCTEMHOT'O
MO/IX0/1a M KPUTUYECKOTO aHaIN3a MPOOIEMHBIX CUTYAaIlHil;
pa3pabarbIBaTh CTPATETHIO JCHCTBHM, TPHHUMATH
KOHKPETHBIE PELICHHUS 1151 €€ pean3aluu

B-VYK-1 [3] — Biiagers: MeTO10I0THEH CHCTEMHOTO
KPUTHUYECKOT0 aHAIN3a MPOOJIEMHBIX CUTYAlIHii; METOIUKAMH
IIOCTAaHOBKH LIEJIH, OIPEIEIIEHUS CIIOCOO0B €€ TOCTHKEHUS,
pa3pabOTKH CTpaTeTuid IEHCTBUMA

VK-2 [1, 2] — CiocobeH yrpaBisiTh
IIPOEKTOM Ha BCEX JTaIax €ro
’KU3HEHHOTO I[MKJIa

YKII-1 [3] — CriocobeH pemaTh
HCCIIe/IOBATEIbCKUE, HAYIHO-
TEXHUYCCKHUEC U IMTPOU3BOACTBCHHEBIC
3a/1a4i B yCIOBHSAX
HEOTIPeIeTIEHHOCTH, B TOM YHCIIe
BBICTPAUBATH JICJIOBYIO
KOMMYHHKAIIUIO U OPraHU30BLIBATH
paboTy KOMaH/IbI C UCIIOJIb30BAHUEM
U(POBBIX PECYPCOB U TEXHOJIOTHH B
g poBoii cpeze

3-VK-2 [1, 2] — 3HaTh: 3TaIlbl )KU3HEHHOTO IMKJIA TPOCKTA;
9Tarbl pa3pabOTKU U peaTu3aliy IPOEKTa; METOIbI
pa3pabOTKU U YHPaBJICHUS IPOEKTaMU

V-VYK-2 [1, 2] — YMeTb: pa3pabarbiBaTh MPOSKT C yIETOM
aHaJn3a aJbTepPHATUBHBIX BAPUAHTOB €0 pealnu3alii,
OTIPEIENIATH IIeJIEBBIC ITAIbl, OCHOBHBIEC HAIIPABJICHUS padoT;
OOBSICHUTH LIETH U CPOPMYJIMPOBATH 3a/1a4H, CBSI3aHHBIE C
MIOATOTOBKOM M peau3anyeil MpoeKTa; yIpaBisiTh IPOSKTOM
Ha BCEX 3Tafax ero *H3HEeHHOro LKA

B-VK-2 [1, 2] — Bnagets: MmeToquKamMu pa3padOTKH U
yTIpaBJIeHUs IPOEKTOM; METOJJaMH OLIEHKH MOTPEOHOCTH B
pecypcax u 3pPEeKTUBHOCTH NPOEKTa

3-VYKII-1 [3] — 3uaTh coBpeMeHHBIC TU(POBHIC TEXHOJOTHH,
UCTIOJIb3yEeMbIE JUTS BBICTPAHUBAHUS JIEIOBOM KOMMYHUKAIHH
Y OpraHu3allMi WHIUBHIYaJIbHON U KOMaHIHOH paboThI
V-VYKII-1 [3] — Y™MeTb nogbupaTh HanboIee pelieBaHTHBIE
U(POBBIC PEIICHHS ISl TOCTHKSHHUS TIOCTABICHHBIX IIeIeH
¥ 3214, B TOM YHUCIIE B YCIOBUIX HEONPEICICHHOCTH
B-VKII-1 [3] — Biagets HaBbIKaMu perieHus
UCCIIeI0BATENBCKIX, HAYYHO-TEXHHUECKHUX U
MPOU3BOJICTBEHHBIX 3a7a4 C UCTIOIh30BAHNEM MHU(DPOBBIX
TEXHOJIOTUI

YKII-2 [1, 2] — CriocobeH k
caMO00Y4YEeHHIO, CAaMOAKTyaJINu3aluu U
CaMOPAa3BUTHUIO C UCIIOJIB30BaHUEM
Pa3IMYHbIX HU(GPOBBIX TEXHOJIOTHH B

3-VKI-2 [1, 2] — 3naTh 0CHOBHBIE IU(POBBIE MITATHOPMEI,
TEXHOJIOTH M HHTEPHET PECyPCHI HCIIOJIb3YeMbIe TPU OHJIAHH
oOydeHuun

VY-VKII-2 [1, 2] — YMeTh HCITOJIb30BaTh Pa3InIHbIC




YCIIOBUSIX X HEMPEPHIBHOTO

COBCPUICHCTBOBAHUA

uQpoBbIe TEXHOJIOTUH ISl OPTaHU3AIMN 00yICHUS
B-VKII-2 [1, 2] — Bnagets HaBbIKaMU caMOOOYUCHUS,
CaMOOAKTYJIM3AlMU U CAMOPA3BUTHS C HCIIOJIb30BAaHHEM
Pa3TUYHBIX U(POBBIX TEXHOJIOTUI

[TpodeccuonanpHbie KOMIETEHIIMM B COOTBECTBUU C 3ajauaMu U oObekTamu (oOnactsiaMu
3HaHUN) TPOdECCUOHATBLHON eI TeIbHOCTHU

3agaua O0BeKT nIn Kon m nanmenoBanue Kox v nanmenoBanue
npogecCHOHAIBLHOM 00J1acTh 3HAHUSA npogeccCHOHATbHOM HHAUKATOPA
aesateabHocTu (3I11) KOMIIeTEHIINH; NOCTHKeHUS
OcHoBanne npo¢ecCHOHATLHOU
(mpogeccuoHaTIBLHBIH KOMIIeTeHIIM U
cranaapr-IIC, ananu3
ONbITA)
OpraHU3alMOHHO-YIIPABICHYECKUI
Opranuzanus [Tporneccer ITK-5.3 [2] - Criocoben  3-TIK-5.3[2] -
yIpaBiIeHUs yIpaBICHUS OpPraHHU30BbIBATH U MexnyHapoaHble U
pa3paboTKoil u OpraHu3alusaIMu yIIpaBJIATh pa3pabOTKONH  OTE€YECTBEHHbBIE
OOHOBIICHHEM ITU(PPOBOH = Pa3TUIHBIX 1 OOHOBJIEHUEM CTaHJapTBhl, JIyUllIle
CTpaTEruy pa3BUTUSA OpraHHU3alOHHO- 1upPOBON CTpaTeruu IIPAKTUKYU U
OpraHM3ally, peTMOHa, | IPABOBBIX (opwMm; pa3BUTH OpraHu3anuy,  (HperMBOPKH IO
CTpPaHBbI ¢ IOMOIIBIO IIpoueccel pEruoHa, CTpaHsbl C pa3paboTke 1
IepcoHana u rOCYJapCTBEHHOTO,  IOMOIIBIO MEPCOHANIa U | peau3aliy HuppoBOn
CTEUKXOJIIEPOB KOPIOPaTUBHOTO U CTEMKXOJIIEPOB CTpaTeruu
MYHHUIMIIAIBHOTO OopraHusanuu (peruoxa,
YIIPaBJICHMUS; OcHoeanue: cTpaHbl); MeToabl
Hayuno- [TpodeccuonanbHbI OpraHu3aIuu
uccinenosarensckue | crangapt: 06.014 pa3paboTKu U
MPOLECCHI; peanuzanuu nuppoBon
VHHOBaIMOHHBIE CTpaTeruu
MIPOLIECCHI. OpraHu3aiuu (peruoxa,
CTpaHbl);
VY-IIK-5.3[2] -
OpranuzoBbIBaTh

JeSITeTBHOCTD 110
pa3paboTke u
BBITTOJTHEHUTO
U(pPOBON CTpaTETuu
OpraHu3aiuu (peruoxa,
CTpaHbl);
OcylecTBISITh
MOHUTOPHHT U
KOHTPOJIb pa3pabOTKH
Y BBITIOJTHEHUS
nudpoBoOH CTpaTeruu
opraHu3zaiuu (peruoHa,
CTpaHbl);

B-T1K-5.3[2] -
Opraau3zanus
yTpaBJICHUS
pa3paboTKOH U




O0OHOBJICHHEM
U(PPOBON CTpaTETUH
pa3BUTHSA
OpraHu3aliy, peruoHa,
CTpaHbl C NOMOILBIO
nepcoHasia u
CTEUKXOJIJIEPOB;
Kontpouns u
MOHUTOPHHT
pa3paboTKu u
BBIITOJIHEHUSI
U(pPOBON CTpATETUH
opraHu3anuu (peruoHa,
CTpaHbl)

PykoBoacTBo
CTpaTeruen MpUuHATUA U
peanuzanuu
YIPaBICHUYECKUX
pelIeHH, CBA3aHHbBIX C
IJITAHUPOBAHUEM,
OpraHu3aiuen,
KOHTPOJIEM U
peryaupoBaHueM X0a
MHBECTHLIMOHHBIX
MPOEKTOB,
HaIlpaBJIEHHBIX Ha
peanu3aiuo
WHHOBAIIMOHHLIX UACH B
BBICOKOTEXHOJIOTHYHBIX
OTpacysiX IKOHOMHKH,
BKJIIOYAs SIAEPHYIO
oTpacib

[Ipoueccsl
YIPABJICHUS
OpraHu3alUsIMU
Pa3IUYHBIX
OpraHu3alMOHHO-
IIPaBOBBIX (OPM;
IIporeccsl
roCcyJapCTBEHHOTO,
KOPIOPATUBHOTO U
MYHUIIUANIAIEHOTO
YIPABIICHHUS;
Hayuno-
HCCIIe0BATEIbCKIE
MPOIIECCHI;
HMuHOBalIMOHHEIS
MIPOIIECCHI.

ITK-1 [2] - Criocoben
yIPaBIIsATh
WHBECTUIIUOHHBIMU U
WHHOBAIIMOHHBIMU
MIPOEKTaMHU Ha
MPEATPUSITHSIIX
BBICOKOTEXHOJIOTHYHBIX
OTpaciiell 3KOHOMHUKH,
BKJIIOYAs SITCPHYIO
oTpaciib

Ocnoeanue:
[TpodeccnonanpHbIM
craugapt: 08.036

3-I1K-1[2] - 3uarts:
Mertonbl 1 MOAETH
yIpaBIeHUS
MIPOEKTAaMU B paMKax
peanuzanuu
WHBECTUIIHOHHOTO
npoekra; Teopus
YIPABJICHHUS PUCKAMU B
paMKax peanusaiu
WHBECTUIIMOHHOTO
MPOEKTA; ;
V-IIK-1[2] - Y™meTb:
AHanu3npoBaTh
JaHHbIE O (haKTOpax,
LEHaX U TeHICHIIMIX
pBIHKA B paMKax
peanu3anuu
WHBECTUIIMOHHOTO
MIPOEKTA;
Hcnonb3oBars
9KOHOMETPHYECKHE
METO/IbI
IIPOTHO3UPOBAHUS
pa3BUTHS PHIHKA Ha
KpPaTKOCPOUHYIO,
CPEIHECPOUHYIO U
JOJITOCPOYHYIO
TEPCIIEKTHRY;
Cobupars,
aHAJIU3UPOBATh,
CHUCTEMAaTU3UPOBATh
CBEJICHUS U JAaHHBIE,
JIOKYMEHTUPOBATh
TIOJTHBIC U
MCYEPIIBbIBAIOIIINE
TpeOOBaHUS K
MPOEKTaM M Iporeccam
OpraHu3aIH, uX




opraHu3anus u
OCYIIIECTBICHUE
CTPAaTETUYECKOTO
yIpaBJICHUS B
UHTEpecax o0IIecTBa U
rocy/1apcTBa, BKJIIOYas
MMOCTAaHOBKY
OOIIECTBEHHO 3HAYMMBIX
nene, GopMupoBaHHE
YCIIOBUM UX
JTOCTKEHUSI; aHAJTU3
COCTOSIHHSI 5dKOHOMHKH
oTpacieu u
OpraHu3aluin
OI0/IKETHOTO CEKTOPA,
onpenerneHne
SKOHOMHUYECKHUX
MOCJIEICTBUH,
MOATOTABIUBAEMBIX HIIU
MPUHSATHIX PEIICHUN;
MPOBEJICHUE KAIPOBOM
MOJIMTHKYU U KaJpOBOTO
aynuTa, GopMHpOBaHUE
KOJIJIEKTHUBA U
OpraHU3aIHIO
KOJIJIEKTUBHOM paboTHI,
MOTHUBHPYSI ¥ pa3BUBasI
KaJIpbl C LIETBIO
obecrieueHus
HauOOJbIIeH
pPEe3yIBTAaTUBHOCTH UX
Tpyna; yaydlleHue
NEeATeTbHOCTH
COTPY/HHUKOB
OpraHU3aIlKi Ha OCHOBE

- OpraHsl
rocy/1apCTBEHHON
Biacth Poccuiickon
denepanun, opraHbl
roCyJ1apCTBEHHOM
BIIACTH CYOBEKTOB
Poccuiickoit
denepanun, opraHbl
MECTHOT'O
camMoynpaBlieHus,
rOCy/IapCTBCHHBIC U
MYHHIIUTATbHBIE
MPESATIPUATHS |
yUpEXKICHUS,
WHCTUTYTBI
Tpa)xaaHCKOTO
o01ecTBa,
00I1IeCTBEHHbBIE
OpTraHH3aIHH,
HEKOMMEpUYECKUe U
KOMMEPUYECKHE
OpraHH3aIluH,
MEXTyHApOTHBIC
OpTraHHU3aIH U
MEXTyHApOTHBIE
OpraHbl YIIPaBIICHUS,
WHBIC OpTraHU3aIiH,
MO/Ipa3IeIeHUs 110
CBSI3SIM C
roCy1apCTBEHHBIMU
Y MYHUIIATIATHHBIMA
OpraHamu U
rpaXkJ1aHaMu;

ITK-1 [1] - Criocoben
CTaBUTh U pellaTh
3a/la4M yIpaBJeHUs
WHBECTULIMOHHBIMU U
MHHOBAIIMOHHBIMU
IIPOEKTaMH C
HCII0JIb30BAHUEM
COBPEMEHHBIX
MHCTPYMEHTAJIbHBIX
CpEeACTB U
MH(}OPMALIMOHHO-
KOMMYHHKAI[UOHHBIX
TEXHOJIOTUN

OcHosanue:
[IpodeccronanbHbIit
craugapt: 08.036

pecypcHOMY
OKPYKEHHIO; ;

B-I1K-1[2] - Baangets
HaBbIKaMH: BelsiBneHue
U JOKYMEHTHPOBAaHUE
PHUCKOB
WHBECTULIMOHHOI'O
IIPOCKTA;
[InanupoBaHue CpoKOB
U yIIpaBJIEHUE CPOKaAMU
WHBECTULIMOHHOI'O
npoekrta; Opranuzanus
UH(GOPMAaLIMOHHOTO
B3aMMOJICUCTBUS 1O
WHBECTULIMOHHOMY
MIPOEKTY MEKY
YYaCTHUKAaMHU MPOEKTa
3-T11K-1[1] - 3uaTh:
Mertonnueckue
PEKOMEHTALNU 110
OILICHKE

s dexTuBHOCTH
MHBECTULIMOHHBIX
npoekToB; CHUCTEeMHBIN
aHaJIu3, TeOpuUs
IIPUHATUS PELICHUI
IIpU peanu3atuu
MHBECTULIMOHHOTO
npoekra; Teopus
YIPaBIICHHS PUCKAMU;

V-TIK-1[1] - Y™meTb:
PaGorats B
CTCTIHAT3UPOBAHHBIX
KOMIBIOTEPHBIX
nmporpaMmax Jiis
MOJTOTOBKU U
pea3anuu
WHBECTHUIIHOHHOTO
MpOeKTa; BBIABIATE 1
OIICHUBAThH CTENIEHb
(YpoBeHb) pHcka
WHBECTHUIIOHHOTO
npoekTa; OLeHnBaTh
3¢ (HEeKTHBHOCTH
HCIIOJIb30BAHHUS
pecypcoB 1o
WHBECTUITNOHHOMY
MPOEKTY; ;
B-TIK-1[1] - Bnagers
HABBIKAMHU:
Onpenenenust




JMYHOTO TIPUMeEpa,
HEMpepbIBHOE 00yUYeHNE
Y COBEPIICHCTBOBAHHE
paboThI C y4ETOM OITIBITA
W HOBBIX UJIEH,
¢dbopmupoBanue
JUJIEPCKUX KA4YeCTB;
OpraHu3aIus
B3aUMOJICHCTBHS C
BHEIIHEN Cpenoit

MTOCJICIOBATEILHOCTH
onepauui 1
peanu3anuu
WHBECTUIIMOHHOTO
npoekTa; ObecneueHus
KaueCcTBa peaau3aluuu
WHBECTHIIMOHHOT'O
MIPOEKTA;

(mpyrumu
rOCyJIapCTBEHHBIMU U
MYHUITUTIATEHBIMA
OpraHamu,
OpTaHU3aIUsIMH,
rpax/a1aHaMu)
MPOEKTHBIN
pa3paboTka mporpaMm - mogenu, metogasl B [1IK-6.1 [1] - Ciocoben  3-T1K-6.1[1] - meTombI
COIMAIIBHO- WHCTPYMEHTBI pa3pabarbiBath, MaTeMaTHYECKOTO
HKOHOMHYECKOTO U poBU3AIIH TECTUPOBATH, MOJICITPOBAHUS
pa3BuTHs (peaepanibHOr0, = TroCyIapcTBa. BaJIMIUPOBATh CJIOKHBIX COITHAIIbHO-
PETHOHAIBHOTO U MaTeMaTHIeCKUe 1 HKOHOMHUYECKUX
MECTHOT'O YPOBHSI, B WHCTPYMEHTAJIbHBIC CHCTEM;
KOHTEKCTE Pa3BUTHUS METOIBI V-IIK-6.1[1] -
CKBO3HBIX IU(PPOBBIX MIPOTHO3UPOBAHHS, PUMEHSTh METOJIbI
TEXHOJIOTUH, PHIHKOB OTIpeJIeJICHUS] TPEHIOB TECTUPOBAHUS,
JTaHHBIX U COIMAJILHOTO Pa3BUTHS  BAJIMJAIINH,
UG pOBU3AITUH WJIH KPU3UCHBIX BepuduKanuu Mozaenei
rocy/J1apcTBa; SIBIIGHUH, aHATTU3UPOBATD | |
pe3yabTaThl U B-TIK-6.1[1] -
BBIpa0aThIBATh METOJIaMU
PEKOMEHIANNN /IS CTPYKTYPUPOBAHHOTO U
W3MEHEHHUS BU3YaJIbHO HATJISIHOTO
rOCyJ1IapCTBEHHOMW WJIN MPEICTABIICHUS
MYHHUITUTIATEHON Mmarepuana, ¢
MTOJIMTUKHA 000CHOBaHUEM
BBIBOJIOB U
Ocnosanue: peKoMeHaauun
[IpodeccronanbHbIit
craugapt: 03.017
COCTaBJICHHE MMPOTHO30B | - OPTaHbI ITK-7 [1] - Criocoben k. 3-ITK-7[1] - 3uarts:
pa3BUTHS OpPraHU3alMii, TOCYyIapCTBEHHOU KOOTIEpaIliy B paMKax Mertobl

YUpEKACHUN U
OT/AEJBHBIX OTpaCEH,
PETUOHOB (C y4eTOM
NMCHOIIIUXCA
COLIMAJIHHBIX,
IKOJIOTHYECKHUX
npo0ieM, COOTI0ACHUS
TpeboBaHUM
0€30MacHOCTH);
pa3zpaboTka

BiacTu Poccuiickoi
®denepanuu, OpraHbl
roCyJapCTBEHHOMN
BJIACTH CYOBEKTOB
Poccuiickoit
®denepanuu, OpraHbl
MECTHOTO
CaMOYTIpaBJICHUS,
roCcyJapCTBEHHBIE U
MYHUITUTIATIEHBIE

MEXTUCIUITTMHAPHBIX
MIPOEKTOB U paboTe B
CMEXHBIX 00J1acTAX

OcHosanue:
[TpodeccuonanpHBIM
cranzapt: 08.036

KOMMYHUKaIUWA U
yIpaBJICHUS
KOMMYHUKalUAMH B
paMKax peanuzaiuu
WHBECTUIIMOHHOTO
npoekTa MeTobl
KOHTPOJIA
KOMMYHUKaIWUA B
paMKax peanusanuu
HHBECTUITHOHHOTO




MEXTYHApOAHBIX
MIPOEKTOB U MPOTPaMM B
00J1acTH HAy4YHO-
TEXHOJIOTUYECKOTO
COTpPYJHHYECTBA
rOCYJapCTBEHHBIX,
MYHHIIMITATBHBIX U
VHBIX OpPraHU3aLUi;
000CHOBaHUE U aHATIN3
WCTIOJTHEHUS COIUAIBHO-
SKOHOMUYECKUX
IpOrpamMm ¢
HCIIOJIb30BaHUEM
METO0B IPOEKTHOTO
yhpaBieHus; pa3paboTka
TEXHHUKO-
SKOHOMHYECKOTO
000CHOBaHUS U
ornpezeneHue

3¢ (HEeKTHBHOCTH
MHBECTUIIMOHHBIX
MIPOEKTOB, B TOM YHUCIIE H
B COLIMANIBLHOM cepe.

MPEANIPUATHS |
yUpEKICHUS,
WHCTUTYTBI
IPaxIaHCKOTO
o011ecTBa,
0011IECTBEHHbIE
OpraHH3allHH,
HEKOMMEPUYECKHE U
KOMMEPUYECKHE
OpraHH3aIlHH,
MEXTyHAPOIHBIC
OpraHu3aIy U
MEXTyHApOIHBIC
OpraHbl yIpaBJICHUS,
WHBIC OpraHu3aIuHy,
MO/Ipa3 ICIICHUS 110
CBSI3SIM C
roOCy1apCTBECHHBIMH
Y MYHUIIMITATbHBIMU
opraHamu u
rpaXkJ1aHaMu;

AIAMUHHUCTP ATUBHO-TEXHOJIOTHUECKHH

MPOEKTA ;

V-TIK-7[1] - Y™meTs:
Pa3pabatbiBaTh 1
IIPOBOJUTH
pe3eHTaluU
MHBECTUIIMOHHOTO
npoekrta Mcnons3oBarh
pa3IUYHbIE CIIPAaBOYHO-
IIPABOBHIE CUCTEMBI B
LENSIX aKTyalu3alun
MPABOBBIX TOKYMEHTOB
Ocy1iecTBISTh MOUCK U
aHaInu3 UHPOpPMAIUH
JUIsl pealin3aluu
MHBECTUIIMOHHOTO
IIPOEKTA ;

B-IIK-7[1] - BaageTs
HaBbIKaMHU:
IInanupoBanus
KOMMYHUKAIUHI IIpH
peanuzanuu
MHBECTUIIIOHHOTO
npoekra [TonaroroBku
uHpOpManuu 00
UHBECTUIIMOHHOM
npoekte O0cyxeHus
B IIpecce pe3yabTaToB
peanuzanuu
MHBECTUIIMOHHOTO
IIPOEKTa C MOJTYyYEHUEM
00paTHOM CBSI3H OT
HYKHOU L[E€TIEBOU
ayJUTOPHUH TIO
WUHBECTUI[IOHHOMY
IIPOEKTY

MIPUMEHCHHE
3aKOHO/IaTEILCTBA,
HOPMAaTHUBHO-TTPABOBBIX
poIeayp B
aJIMUHUCTPATUBHOM
NEeATETHLHOCTH,
MOJITOTOBKA MTPOEKTOB
HOpMaTI/IBHI)IX HpaBOBBIX
AKTOB, X TEXHUKO-
YKOHOMHYECKOE
000CHOBaHHE

- OpraHbl
roCyJapCTBEHHOMN
BiacTu Poccuiickoi
®denepanuu, OpraHbl
roCyJapCTBEHHOMN
BJIACTH CYOBEKTOB
Poccuiickoit
®denepanuu, OpraHbl
MECTHOTO
CaMOYTIpaBJICHUS,
rocyJapCTBEHHBIE U
MYHUITUTIATIEHBIE
NpEANpUITHS U
YUIPEIKICHUS,
WHCTUTYTHI
TPaKIaHCKOTO

ITK-6.2 [1] - Criocoben k
MIPUMECHECHHUIO
3aKOHO/IaTEILCTBA,
HOPMAaTHUBHO-TIPABOBBIX
MpoLeayp B
aIMUHUCTPATUBHOMN
NEATEITLHOCTH,
MTOJITOTOBKE MTPOEKTOB
HOPMAaTUBHBIX TIPABOBBIX
aKTOB U UX TEXHHUKO-
SKOHOMHYECKOMY
000CHOBaHUIO B
KOHTEKCTE Pa3BUTHS
SKOHOMUKH JTaHHBIX U
U poBU3ALIH
rocymapcTBa

3-T11K-6.2[1] - 3uath:
METOJIMKY pa3pabOTKu
IPOEKTOB
HOPMATHUBHBIX
MPABOBBIX aKTOB,
BKITIOYAst aHAITN3
CYILIECTBYIOILETO
3aKOHOJIATEIIbCTBA,
IpoBe/IeHNE
HCCIIEIOBAaHUN U
KOHCYJIbTAIIHNM, a TaKXKe
MTOJITOTOBKY
COOTBETCTBYIOLICH
JIOKYMEHTAITUH ;
V-TIK-6.2[1] - YmeTs:
MTOHUMATh MTPOIICTYPHI




o01ecTBa,
0OIIIECTBEHHBIE
OpraHH3alHH,
HEKOMMEPUECKHUE U
KOMMEPUYECKHE
OpraHu3aIui,
MEXTyHAPOIHBIC
OpraHu3aluu U
MEXTyHAPOIHBIC
OpraHsl yIpaBJI€HHUS,
WHBIC OpraHu3aIuHy,
MOJIPa3/ICIICHUS TI0
CBSI3SIM C
rOCyAapCTBEHHBIMU
Y MYHULUATIAIbHBIMA
OpraHaMu 1
rpaXkJ1aHaMu;

OcHosanue:
[TpodeccnonanpHbIM
craugapt: 09.002

HAaY4YHO-UCCJIEA0BATEIbCKUI

U TpeOOBaHUs,
CBSI3aHHBIE C
IPUMEHEHUEM
3aKOHOJIATENILCTBA B
aJIMUHUCTPATUBHOM
NPaKTUKE;
B-TIK-6.2[1] -
Bnaners: 3HaHUSIMU 1
HaBBIKAMH B 00JIaCTH
TEXHUKO-
HKOHOMHUYECKOTO
000CHOBaHHUS IPOCKTOB
HOPMAaTHUBHBIX
IPaBOBBIX AKTOB,
aHaim3a
YKOHOMHYECKUX U
TEXHUYECKUX aCIEKTOB,
OLICHUBAHMUS

3 exTuBHOCTH
npeIaraeMbIX
PCILICHHIA, YIUTHIBAS
0COOEHHOCTH Pa3BUTHUS
9KOHOMUKH JIaHHBIX U
UG POBU3AIIH
rocyJapcTBa.

CriocoOHOCTh
CaMOCTOSITENIbHO U (MJIH)
B COCTaBe
HCCIIeI0BATEIbCKOM
TpYyMIbI pa3padaThiBaTh,
HCCIIEI0BATh U
MIPUMEHSITh
MaTeMaTH4eCKHe
MOJIEIH 11
Ka4yeCTBEHHOTO H
KOJIMYECTBEHHOTO
OIMCAaHU SIBJICHUH U
MPOLIECCOB U (WJIH)
pa3pabOTKX HOBBIX
TEXHUYECKUX CPE/ICTB

WNunoBanuonnsie | [IK-1 [3] - Ciocoben

HayKOEMKHE CaMOCTOSITENIbHO U (MIJIH)
TEXHOJIOTHH B COCTaBe
HCCIIEN0BATENbCKON

IpyIIIbl pa3pabaThiBaTh,

HCCIIEIOBATh U
MIPUMEHSATH
MaTeMaTUYECKHE
MOJEINHN JIst
Ka4eCTBEHHOI'0 U
KOJINYECTBEHHOT'O
ONMCAHUS SBJICHUHN U
MIPOLIECCOB U (WIIH)
pa3pabOTKU HOBBIX
TEXHUYECKUX CPEJICTB

OcHosanue:
[TpodeccuonanpHbIM
cranzaapt: 40.011

3-T1K-1[3] - 3uaTh
OCHOBHBIC METOABI U
NPUHINTBI HAYYHBIX
WCCJIEIOBAHUM,
MaTeMaTH4eCcKOro
MOJICITUPOBAHMS,
OCHOBHBIE NTPOOJIEMBI
npodecCuoHATbEHON
oOnactH, Tpedyromye
UCTIOJTb30BaHUS
COBPEMEHHBIX HAyYHBIX
METO/IOB MCCIIeIOBAHUS
JUIs KaYECTBEHHOT'O U
KOJINYECTBECHHOI'O
OITMCAHUS SBJICHUH 1
MIPOLIECCOB U (WIJIH)
pa3paboTKH HOBBIX
TEXHUYECKUX CPEJICTB.

V-IIK-1[3] - YMmeTh
CTaBUTh U pelIaTh
MPUKJIATHBIE
HCCJIeIOBATEIbCKIE
3a/1a4yM, OIICHUBATh
pe3yJIbTaThl
HCCIEIOBAHNM;




MH(OPMaLMOHHO-aHAIUTUYECKUI

MIPOBOANTH HAayUHBIE
UCCIICJIOBAHUS U
MOJTy4aTh HOBbBIE
Hay4YHBIC U
MPUKIIaTHbIE
pe3yabTaThI
CaMOCTOSITENILHO U B
COCTaBe HAyYHOTO
KOJUJICKTHBA;
B-TIK-1[3] - Bnagers
HaBbIKaMH BbIOOpaA U
UCTIOJIb30BaHUS
MaTeMaTUYECKUX
MOJEJIEH ISl HAyYHBIX
WCCIICIOBAaHUM U (WJIH)
pa3pabOTKU HOBBIX
TEXHUUYECKUX CPEICTB
CaMOCTOSITENTFHO U
(wm) B cocTaBe
HCCIIEI0BATENIBCKOU
TPYIIIBL

Onenka 3¢ deKTUBHOCTH
MIPOEKTOB C
HCIOJIb30BaHUEM
COBPEMEHHBIX
HMHCTPYMEHTAIBHBIX
CpeACTB U
MH(pOPMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTHH.

IIporeccsl
YIPABJICHUS
OpraHu3alusIMu
Pa3IUYHBIX
OpraHU3alMOHHO-
IIPaBOBBIX (OPM;
[Ipoueccsl
roCyZapCTBEHHOTO,
KOpIIOPATUBHOTO U
MYHUIIUATIAIEHOTO
YIPABIICHHUS;
Hayuno-
HCCIIEIOBATEIbCKHE
MIPOLIECCHI;
WNHHOBaLIMOHHBIE
IIPOLIECCHI.

ITK-4 [2] - Criocoben
CTaBHUTH U peIIaTh
3a/1a4¥l yIpaBieHUs
WHBECTUIIUOHHBIMU H
WHHOBAIIMOHHBIMH
MIPOEKTaMH C
UCTOJIb30BaHUEM
COBPEMEHHBIX
WHCTPYMEHTAIBHBIX
CpeACTB U
UH(pOpPMaIMOHHO-
KOMMYHHKAITHOHHBIX
TEXHOJIOTUI

OcHosanue:
[TpodeccuonanbHbIM
cranzapt: 08.036

3-T11K-4[2] - 3uaTh:
Meronuueckue
PEKOMEHIAIH TI0
OLICHKE

a3 exTUBHOCTH
WHBECTUITMOHHBIX
poekToB; CUCTEMHBIN
aHaJIN3, TEOpHs
NPUHSTUS PEIICHUN
IIPH pealTn3aIiu
WHBECTHUIIHOHHOTO
npoekta; Teopus
yIpaBIeHUS PUCKAMU;

;
V-TIK-4[2] - Y™meTb:
Onpenenstsb
NIOCIIE0BATENBHOCTD
onepauuii s
peanu3anuu
WHBECTUILIMOHHOTO
npoekra; Paborats B
CHelHalIn3UpPOBaAHHbBIX
KOMITbIOTEPHBIX
IporpaMmax Jiist
MOATOTOBKHU U
peanuzanuu
MHBECTUIIMOHHOTO
NnpoeKTa; BoISBIAATE U
OIICHUBATbH CTEIIECHb
(YpoBeHb) pHcKa




WHBECTULIMOHHOIO
MIPOEKTA;;

B-I1K-4[2] - Baanets
HaBblkamu: O1eHKa
pecypcoB oneparui
WHBECTUIIMOHHOTO
npoekrta; Pa3Burue
KOMaH/1bI
WHBECTULIMOHHOI'O
npoekra; KoHTpois
KauecTBa pealn3alunuu
WHBECTUIIHOHHOTO
IIPOEKTa

4. CTPYKTYPA U COJEP)KAHUE YYEBHOM JUCHUILINHBI

Pa3nensl yueOHON AUCHUIUINHBL, KX 00BEM, CPOKH U3ydeHHS U (POPMBI KOHTPOJIA:
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3 Cemecmp
1 [Monxomet w wmeroxsl | 1-8 8/8/0 K.p-8 25 K1-8 3-11K-5.3,
MO/JICIIMPOBAHUS (20) V-TIK-5.3,
IM(PpoBOrOo  MPOEKTa, 3-11K-6.1,
CTOMMOCTHBIE, V-I1K-6.1,
pecypcHbie u 3-11K-6.2,
BPEMEHHBIE TTapaMeETPhI V-TIK-6.2,
MPOEKTOB, MOJICIIH 3-T1K-1,
OIICHKH PUCKOB V-I1K-1,
3-T1K-1,
VY-TIK-1,
3-T1K-1,
VY-TIK-1,
3-T1K-4,
VY-TIK-4,
3-T1K-7,
VY-TIK-7,
3-YK-1,
V-VK-1,
3-YK-2,
V-VK-2,
3-VYKII-1,
Y-VKII-1,
3-VYKII-2,
Y-VKII-2
2 | Hudpossie Texunonoruu | 9-16 | 8/8/0 kp-16 |25 KH-16 | 3-I1K-5.3,
yIpaBJIeHUs (20) VY-TIK-5.3,




MPOEKTaMH,
nH(pOpMaIMOHHBIC
MOJENU  MPOEKTHOTO
MEHEKMEHTA

B-TIK-5.3,
3-11K-6.1,
V-TIK-6.1,
B-TIK-6.1,
3-TIK-6.2,
V-TIK-6.2,
B-TIK-6.2,
3-1IK-1,
V-TIK-1,
B-TIK-1,
3-TIK-1,
V-TIK-1,
B-TIK-1,
3-1IK-1,
V-TIK-1,
B-TIK-1,
3-TIK-4,
V-TIK-4,
B-TIK-4,
3-TIK-7,
V-TIK-7,
B-TIK-7,
3-YK-1,
V-YK-1,
B-VK-1,
3-VK-2,
V-YK-2,
B-VK-2,
3-YKII-1,
V-VKII-1,
B-VKII-1,
3-YKII-2,
V-YKII-2,
B-VKI[-2

Hmozo 3a 3 Cemecmp

16/16/0

50

KonTpoJsbHbie
MeponpuaTus 3a 3
Cemectp

50

3-I1K-5.3,
V-TIK-5.3,
B-TIK-5.3,
3-11K-6.1,
V-TIK-6.1,
B-T1K-6.1,
3-11K-6.2,
V-TIK-6.2,
B-T1K-6.2,
3-11K-1,
V-TIK-1,
B-TIK-1,
3-T1K-1,
V-TIK-1,
B-TIK-1,
3-11K-1,
VY-TIK-1,




B-TTK-1,
3-TIK-4,
V-TIK-4,
B-TTK-4,
3-TIK-7,
V-TIK-7,
B-TTK-7,
3-VK-1,
V-VK-1,
B-VK-1,
3-VK-2,
V-YK-2,
B-VK-2,
3-YKII-1,
V-VKII-1,
B-VKII-1,
3-VKII-2,
V-VKII-2,
B-VKII-2

* — COKpaIICHHOE HAUMEHOBaHKUE (POPMBI KOHTPOJIS
** _ cyMMa MakCHUMallbHBIX 0a/UIOB J0JDKHA ObITh paBHa 100 3a cemecTp, BKJIIOYAs 3a4eT W
(wm) PK3aMeH

COKpaH_IeHI/Ie HaMEHOBaHUM (1)OpM TCKYIICTO KOHTPOJIA U aTTECTAllUX PA3CIIOB:

Oo0o3nauenne | IloiHOe HAaMMEHOBaHUE

KN KoHTpoJIb 110 uToram

K.p Kontposnbnas pabota

€] OK3aMeH

KAJIEHIAPHBIN IIAH
Henenu | Tembl 3ansaTuii / Conepxanue Jlek., | IIp./cem., | JIao0.,
yac. yac. qac.

3 Cemecmp 16 16 0

1-8 IMoaxoabl M MeTOIBI MOIEJTHPOBAHUS IIN(PPOBOTO NMPoOeKTa, | 8 8 0
CTOMMOCTHBIE, PeCypCHbIC H BpEMEHHbIE ITApaMeTPbI
NPOEKTOB, MO/IeJIU OlIeHKH PUCKOB

1 OcHoBHbBIE IOHATHS HH(PPOBOro HAYKOEMKOI0 IIPOEKTa Bcero aynutopHbIX yacoB
CrangapTel ¥ CBOJ 3HAHUN yIIPABJICHUS IPOCKTAMH. 1 |1 [0
IIpoeKTHO-OpUEHTUPOBAHHOE YIIPABJIEHUE B YCIOBUAX Omnnaiin
uupposuzanun. CALS-TeXHOJIOTUU U yIpaBJieHHE 0 0 0

KU3HEHHBIM ITUKJIOM NMPOJYKIUH U rpoekTa. Crienuduueckue
0COOEHHOCTH HayKOEMKOTO MTPOEKTA, TUITHI MOZEIICH
MIPOEKTOB, XapaKTEPUCTUKU MPOEKTOB. [IpoekTHBIN Ou3Hec.
WHHOBaIMOHHBIE M HHBECTHIIMOHHBIE TPOEKTHI. O030p
COBPEMEHHBIX pelIeHuil B chepe HuppoBU3aMU U
YIIpaBJICHUS] HHHOBAIITMOHHBIMU W WHBECTUITMOHHBIMHU
npoektamu (Project Expert, Prime Expert, Audit Expert. AnbT
Wusect, TOO-Uusect, Comfar-Expert, Primavera Project




Planner, Microsoft Project u ap.)

2-3 MaremaTudecKue MOAeJN HAYKOeMKHX HM(POBBIX Bcero aynutopHsIxX 4acoB
NPOEKTOB 2 |2 |0
CereBble U JTUHEHHbBIE MOJIENIM HAYKOEMKOIO MTPOEKTA, Omnunaiin
peoOpa3oBaHue MOJIEICH MPOESKTOB. THIIBI CETEBBIX MOJIENIEH. | ( 0 0
Komruiekc pabot mpoekTa, CBSI3U MEX]Y ONEpalusIMU U
3aJjauaMu, COOBITUS M BeXH. BpeMeHnHbIe mapameTpsl paboT u
coObITHH, MeTOT KpuTHueckoro mytu CPM, BpeMeHHbBIC
pe3epssl, MeTo PERT. ArperupoBanue ceTeBoi MOEIN
KOMIUIeKca paboT MpOoeKTa 0 BPEMEHHBIM U CTOUMOCTHBIM
IapaMeTpam.

4-5 MeToabI pecypCHOI0 MJIAHUPOBAHUS KOMILUIEKCa padoT Bcero aynutopHsIx 4acoB
NPOeKTa 2 |2 [0
Knaccudukanus pecypcos, THUIIBI PeCypcoB, 3aaun Omnunaiin
PECYPCHOM OCYIIECTBUMOCTH POEKTA. METOIbI M aNrOpUTMBbL | Q 0 0
nepepacnpeesieHie PecypcoB B YCIOBUSIX MPEPHIBAEMBIX U
HETIPEPHIBAEMBIX OTepanuii. 3aBUCUMOCTh TOTPEOHOCTH B
pecypcax OT 3Tamna >KM3HEHHOTO IMKIIa rpoekTa. [lonarue
npoduiist TOTpeOHOCTH B pecypcax, CriakuBaHue Mpodus
MOTPEeOHOCTH B pecypcax.

6 Kpurtepun 3xoHOMHYeCKOIi 0CYIIECTBUMOCTH Bcero aynutopHbIX yacoB
HHBECTUIIHOHHBIX 1 HHHOBALMOHHBIX HAYKOEMKHX 1 | 1 | 0
NPOEKTOB Omnunaiin
3amava onTUMH3AIUH OI0IKEeTa KOMIUIEKCa paboT MpoeKTa 0 0 0
KaK 3a7iaua 5KOHOMUYECKOU OoCyIecTBUMOCTH. Bapuanus
BPEMEHHBIX U CAMOCTUHMHBIX TApaMETPOB MPOEKTA U
IIOCTPOECHUE NTaPAMETPUUECKON 3aBUCUMOCTH U3/IEPKKU BPEMsI
Ha Pa3IMYHBIX CTATUSX KUZHEHHOTO IMKIIA.

7 YrnpaBjieHue pUCKaMH HAYKOEMKHUX NMPOEKTOB Bcero aynutopHbIX yacoB
Monenu ynpaBieHus: puCKaMH HaYKOEMKHUX MPOEKTOB, TUITBI 1 | 1 | 0
COOBITHH CeTEBOM MOIEIN, 0000IIEHHEIE CETEBLIE MOIEIIH Ouaiin
KOMILJIEKCOB paboT. MeTo bl OLIEHKH HEONPeeIEHHOCTH 0 0 0
cTpyKTyphl Komruiekca padbot GERT, ansTepHaTnBHBIC
ceTeBble MOJIEJIM HUHHOBAIIMOHHBIX MpoekToB. [TocTpoenue
JiepeBa BapMaHTOB U OLIEHKH (PYHKIMN pacripeaeeHus
BEPOATHOCTEH UCXOJIOB, CTOMMOCTH M CPOKOB BBITIOJIHEHUS
pabot

8 MeToabl ONIEPATHBHOIO NJIAHUPOBAHUS U YIIPABJIEHHUS Bcero ayautopHbIx yacoB
KOMILJIEKCOM padoT NMpoeKTa 1 \ 1 \ 0
3a/ila4yi MOHUTOPHUHTA, OTIEPATUBHOTO MJIAHUPOBAHUS U Omnunaiin
yIpaBJiIeHUsT KOMITIEKCOM paboT mpoekTa. Mojenu onepanuid | 0 0
Y IPOTHO3UPOBaHKE OYIYIIETro X0Aa BHITIOTHEHUS KOMILIEKCa
paboT U OTAENBbHOMN onepanni. MeToa 0CBOEHHOTO 00beMa,

KpHBasi OCBOCHHOTO 00beMa, KPUTEPUU U HHIUKATOPHI
YCHEIIHOT0 3aBepIlIeHUs] KOMIUIEKca paboT MpoeKTa,
MIPOTHO3UPOBAHUE PEATU3AINH ITPOCKTa Ha OCHOBE
TOKa3aTesel 0CBOEHHOTO 00beMa KOMILIEKca padoT.

9-16 Indposbie TeXHOTOrHH yIIPABJICHUS IPOEKTaMH, 8 8 0
nHGOpPMaNMOHHbIE MOJIeJIH MPOEKTHOI0 MeHEeKMEHTa
HNudopmanuonnbie u nudpoBbie TEXHOJIOTHH MPOEKTHOro | Beero aymTopHBIX 4acoB
MEHEe/IKMEHTAa 1 |1 [0
Ocob6ennoctu nHHOBaIMOHHBIX U T-1ipoekToB B cdepe Ownnaita




U poBU3aK OM3HEC-TIPOIIeccoB, MeToAb! Agile u Scrum.
AHanu3 THHOBALIMOHHBIX MPOEKTOB C TOMOIIbIO LIU(PPOBBIX
MPOrPaMMHBIX TPOAYKTOB. OcoOeHHOCTH (hOPMUPOBAHUS
Ou3Hec-IJIaHa U KOHIENIIMN UHHOBAIIMOHHBIX MTPOEKTOB,
HETOYHBIC JJAHHBIC U MOJTHOTA HHPOPMAIUH JIJIS IIOCTPOCHUS
KOMIIBIOTEPHON UMUTAITMOHHON MOJIEIN TpoekTa. Equnbiii
YHU(UITUPOBAHHBIN HHCTPYMEHTApUI YIIPaBICHUS
CTOMMOCTBIO ¥ CPOKAMH HAYKOEMKHUX IPOEKTOB, HA MPUMEpe
MIPOEKTOB B chepe AAePHON SJHEPTETUKH (CTPOUTEIBHBIC U
9KCILTyaTallMOHHBIE MPOEKTHI).

10-11

Pa3paboTka ¢puHAHCOBOII HMUTALIMOHHOI MO/Ie/IH TPOEKTA
€ HCIOJIb30BAHUEM AHAJIUTHYECKOH cucTeMbl Project
Expert

MeTtoauka pa3paboTku OHM3HEC-TIIaHa Pa3BUTUSL HAYKOEMKOTO
npoekTa (OKpyKeHue, eJIN U 3a/1a4d Pa3BUTHS MPOEKTA;
BHYTPEHHSIS U BHEILIHSAS Cpeia IPOEKTa, CTEUKXOJIEpPHI,
TOBapHBIN aCCOPTUMEHT). MoienpoBanne aabTepHATUBHBIX U
clieHapueB pa3BuTus ¢ ucnonb3oBanueMm What If Analysis
(mpoaykuusi, ICHOOOpa30BaHUE, OKPYKEHUE, HHDIIAINOHHBIS
0’KHJIaHUSI, PPIHKU U IPOU3BOICTBO, MOJEIIN MOTYYEHUS
MPUOBLTH, TAPTHEPCKHUE CBSI3H, INTAHUPOBAHUY TIPUBIICUCHUS
MepCOHAJIa U U3JIEPHKEK, TPOU3BOJACTBEHHBIE PECYPCHI
npoekTta). IHTerpansHbie ((MHAHCOBBIC TOKA3aTEIH

3¢ (HEeKTUBHOCTH pean3alii MPOeKTa, aHATH3
9yBCTBUTEIBLHOCTH KpUTEPHEB dP(HEKTHBHOCTH
MHBECTUIIMOHHOIO NPOEKTA K UCXOJAHBIM JAHHBIM.
HeonpeneneHHOCTH UCXOHBIX JAHHBIX HHBECTUIITMOHHOTO
npoekTa. BeposTHOCTHOE pacipeieIeHue UCXOIHBIX
I1apaMeTpoB B MpeJieaax UX HEONPeAeIeHHOCTH. MeTo
MomnTte-Kapio o1ieHKH pucKka HHBECTHUIIMOHHOTO MPOEKTA.

Bcero ayuTopHBIX 4acoB

2 [ 2 [0

Ownnaitg

0 0 0

12 -13

Paspaborka uugpoBoii Moge/ M HAYKOEMKOI0 IIPOEKTA ¢
ncnoJib30BaHueM cucrembl Microsoft Project
Kanennapuseie miansl (rpaduxu) uiam pacnucanue padboT
IIPOEKTa (CPOKHU BBIMIOJIHEHMSI; KIIFOUEBbIE J1aThl;
MPOJOJKUTENBHOCTH PadoT). CTpyKTypHask JE€KOMIIO3HIIUS
pabot. Onpenenenue nocienoBaTenbHoCcTH padboT. CeTeBas
Juarpamma rnocJjieJoBaTesIbHOCTH paboT. MeTo bl OLIeHKU
JuIATeabHOCTH onepauuid. [Toctpoenne auarpammsl I'anTta
(xaneHnapHbIi rpaduk nmpoekrta). MeTobl KajeHJapHo-
CEeTEBOT0 MJIAHUPOBAHUS (METOA KPUTHUECKOTO MyTH, TEXHUKA
OLICHUBAHMUS U IEPECMOTPa IPOrpaMM, METO rpapuuecKoro
aHaJM3a M OIICHKH, METOJT KpuTH4eckoi mnenu, Mmetoq PERT).
PecypcHblii mutan npoekTa. MeTopl OlIEeHKH CTOMMOCTH
(3KxcnepTHas, mapaMeTpudeckas, 1o aHajioraM, pecypcHas,
PERT, npenmnoxxenust ucoaauteneit). [I[pon3BoacTBeHHbIE
pecypchl IPOEKTa U CrIIaKUBaHUE MPOQHIIS MTOTPEOHOCTH B

pecypcax.

Bcero ay1uTopHbIX 4acoB

2 IE [0

Onnaity

0 0 0

14 -15

Pa3paborka nuppoBoii Moe I HAYKOEMKOI0 MPOEKTa ¢
UcnoJib30BaHueMm cucreMmbl Microsoft Project. Ynpasienue
CTOMMOCTBIO NIPOEKTA

bromxet npoekTa (1o BuaaM padoT; 1O CTaThsIM 3aTpaT; MO
OTYETHBIM NIEPUOJIaM; 110 pUCKaM). MeToJ1 OCBOGHHOTO

Bcero AYJJUTOPHBIX YaCOB

2 |2 [0
Ownnaiig
0 0 0




o0BeMa (YTO TUTAHUPOBATIOCH 3aTPATUTh — YTO 3aTPAYEHO — UTO
caenano). bromxkeT no 3aBepmiennu. [1manoBbIi 00BEM.
OcBoennblil 00beM. PakTHUECKasT CTOUMOCTE. AHAINA3
OTKJIOHCHHH peau3alliy MPOEKTa M0 CPOKaM U CTOMMOCTH,
MIPOTHO3HBIC TTOKA3ATEIIH.

16

YnpasieHue no uejiasiM, pa3padoTka crpaTterua 1 Bcero aynutopHsIx 4acoB
cTpaTernvyeckoe IJIAHUPOBaHUE Pa3BUTHUSA 1 \ 1 \ 0
WHHOBALMOHHOIO MPOEKTA Ownnaity

Cucrema cOanaHCUPOBaHHBIX MTOKa3aTesel npoekra. basopas 0 0 0

CTPYKTypa crcTeMa cOalaHCHPOBAHHBIX ITOKa3aTeIICH.
[Tokazarenu OGuszHec-miporeccoB, mporeccHsie KI19,
MOKa3aTeJy MPOrpaMM U POEKTOB IpH pa3paboTKa CTpaTeruu
OpraHU3aINH, IPEMUPOBAHE U MOAEIH CTUMYIHPOBAHUS
ucnoxauTene. [Ipumep makeToB NPUKIATHBIX TPOTPAMM IPH
BHEJPEHUH TEXHOJIOTHH yrpaBiieHUs 3()()EeKTHBHOCTHIO
nesitenbHOCTH. Tunbl mpoekTHbIXx KIID 00y4yenus u pocra,
MapKETUHTOBBIC, HHAHCOBBIE. TpeOoBaHMS K KIIFOUEBBIM
nokasarensm > dexrusnoctu (KPI - Key Performance
Indicator).

CokpailieHHbIe HAUMEHOBAHUSI OHJIAMH OTIINN:

O0o3uauenue | Ilo1HOE HAMMEHOBAHME

OK DJIEKTPOHHBIN KypC

IIM [TosTHOTEKCTOBBIN MaTepuan

111 I10THOTEKCTOBBIE JTEKIIMH

BM Buneo-mareprainsl

AM Aynno-marepuansl

IIp3 IIpezeHTanuun

T TecTel

5CM DJIEKTPOHHBIE CITPaBOYHbIE MaTepUaIbl
ncC MHTEepaKTUBHBIN CAUT

TEMBI [TPAKTUYECKUX 3AHATUN

Henean | Tembl 3ansatuii / Coaep:xanue

3 Cemecmp
1 Tema 1

OcHoBHbIE NOHATUS U(POBOTO HAYKOEMKOI'O TPOEKTA.
2-3 Tema 2

MaTtemaTtuueckre MoJIeI HayKOEeMKUX HHU(POBBIX MPOEKTOB

1. IInan npakTU4YecKUX 3aHATUN 10 TeMe 2. MareMaTndecKkue MOJENIN HayKOEMKOIO
MIPOEKTa

1. Knaccuduxkarus pabot Ha npepbiBaeMble U HeripepbiBaeMble. Omnpenenenue GppoHra
paboT 1 HaxoxJeHHe (PPOHTOB padOT B pa3IUUHble MOMEHTHI BpeMeHH. [IpaBuiia
pecypcHOM peann3yeMoCTH KaJleHAapHOro MiaHa padorT.

2. duznyeckas (pecypcHas) OCyIIECTBUMOCTD MPOEKTA MPH JAOMYIIEHUH (OTCYTCTBHS
OrpaHMUYEHUS Ha KOJMYECTBO JIOCTYNHBIX pecypcoB). [locTpoeHre nTMHENHON AMarpaMMbl
komruiekca pabot (JIIIKP), pecypcnoit nuarpammer (PJIKP) u nuneliHo-pecypcHOit
auarpaMm kKomiuiekca pabot npoekta (JIPZIKP).

[1nan ceMuHapckoro 3aHsTH 110 TEMeE 2.

1. IloHsiTHE IPOEKTA, ONPEAEIECHUE POEKTHON AESITEIbHOCTH. DBOIIOLMS IPOEKTHOTO




MEHeKMEeHTa. MexXnyHapoiHbIe CTaHAAPTHI IO YIPAaBICHHUIO IPOCKTAMHU.

2. Jlornueckuii aHaliu3 U CUHTE3 MPoeKToB. HaykoeMkure npoekThl. UTHHOBALIMOHHBIE U
WHBECTUIIMOHHBIE TPOCKTHI.

3. CeteBble 1 IMHEWHBIC Moienu TTpoekTa. [lonstre ¢pponrta pabor. Onpenenenue GpoHTOB
paboT B pa3HbIe MOMEHTHI BPEMEHHU.

[Ipu uzydeHnun TemMbl 2 HEOOXOAUMO:

[J O3HaKOMHTHCS C HAIIMOHAJILHBIMU TPEOOBAHMS K KOMIIETEHTHOCTH CIEIUATMCTOB 110
yIpaBieHHIO poekTaMu (cM. maTepuaibl PMI — project management institute, TpeboBaHus
HTK poccuiickoil acconaliyiy ynpasieHUs IPOEKTaMH) - BBOJHBIE 3aMEYaHUs, OCHOBHBIE
MOHATHS U crieu(pUKa MPOSKTHOM 1eATEIbHOCTH.

(] U3y4uuTh TOCTYIHYIO JUTEPATYPY 110 YIPABICHUIO IPOEKTAMH U3 CIIUCKA MTPEATI0KEHHOM
JTUTEPATYPHI.

(] IToaAroTOBUTH MEPBYIO YaCTh KypCOBOM pabOTHI 1O YIPABICHUIO TPOCKTAMHU.
[IpencraButh uHEHHYIO AUarpamMMmy komiuiekca padot (JIIIKP), pecypcayto quarpamMmmy
koMmruiekca padot (PIKP), nuHeitHO-pecypcHyIO iuarpaMMy KOMILIEKca paboT MpoeKTa
(JIPAKP). CoctaButh pacnucanue (KajieHIapHbIH MJIaH) KOMILIEKca padoT MPOeKTa Mpu
YCIJIOBUU OTCYTCTBHSI OTPAaHUYEHUN HA KOJIMYECTBO JOCTYIHOI'O pecypcea.

[J AKIIEHTHPOBATh BHUMAHHE Ha CICAYIONINX MOHATUSIX: pacliMcaHue, KaJleHJapHbIN T1aH
KOMIUIeKca paboT, HempepbiBaeMasi padota, GpoHT padoT, MpaBuiia MOCTPOCHUS JTHHEHHBIX
U JIMHEHHO-PECYPCHBIX JIUarpaMm.

Tema 3

MeTo1p1 peCypCHOTO TUTAHUPOBAHUS KOMILIEKCa padoT MPOEKTa.

2. Ilnan npakTUUecKuX 3aHATUH 10 TeMe 3. MeToIbl pecypCHOr0 IJIAaHUPOBAHUS KOMILIEKCa
paboT mpoekTa

Lenp u3yueHust — MpuOOpETEHNE HABBIKOB 110 COCTABIICHHUIO PACIIMCAHHU KOMILIEKCa
HEeMpephIBaeMbIX pabOT MPOEKTa MPU OTPAHUYEHHOM KOJIMYECTBE JIOCTYITHOTO pecypca.
1.1. Buabl miaHoB (cTpaTeru4yeckue, TeKyIue, onepaTuBHbIE).

1.2. Knaccugukanus pecypcoB, UCIOIb3YEMbIX IPU BBIIIOJHEHUS IPOEKTA.

1.3. OrpannueHHOCTh METOJIOB MPSMOTO epedopa Mpu PEeUICHUH 3a/1a4 COCTaBICHUS
pacnucaHuii /Uil KOMIIJIEKCOB PabOT MPOEKTOB C IETEPMUHUPOBAHHON CTPYKTYPOM.
Crieungukanus 3a1a4 TEOPUH pacUCaHUM.

1.4. IIpaBuna npucBoeHus (ONpeaesIeHNs) TPUOPUTETOB pabOT KOMILIEKCA.

1.5. HerpuBHanpHOCTB COAEPKAHMS 3a1a4M KAJIEHAAPHOIO IIJIAHUPOBAHUS KOMILIEKCA
paloT, He JOIyCKAIOIUX PEPBIBAHUM B X0/ BBINOJIHEHHUS.

[Ina" npakTU4YeCKOTro 3aHsTHS 11O TeEME 3.

1. ®usnyeckas (pecypcHasi) OCYIIECTBUMOCTD MTPOEKTA IPU HAIMYUU OTPAaHUYCHUI Ha
JOCTYITHOE KOJIMYECTBO MOTPEOHOT0 pecypca.

2. IlpaBuiia nepecyeTa pe3epBoOB padOT MPOEKTA.

3. IlpumeHeHne anropuTMa, OCHOBAaHHOTO Ha MPUOPHUTETaX padoT K PELICHHUIO 3aaui O
COCTaBJICHUH KaJIEHJAPHOTO IUIaHa KOMIUIEKca paboT, He JOMYCKAIOIINX IPEPhIBAHUS B
XO7Ie peanu3aluy npoekTa. Pazoop 3agaun Ha MpUMEHEHHEe TOCIeJ0BATEILHOTO METOIa
COCTABJICHMS PACIIHCAHMI.

[Inan ceMuHapcKoro 3aHATHS 1O TEME 3.

1. Mcnonp30BaHMe 3BPUCTHYECKUX aITOPUTMOB JJIs PELICHMS 3a1a4 TEOPUU PACITUCAHUM.
2. [TpuHIUIBI BBEICHUS IPHOPUTETOB PabOT B alITOPUTME MOCIIEA0BATEILHOIO METO/1a
COCTaBJICHHS KaJICHJapHOT' O TUIaHa KOMIUIEKca paboT MpOeKTa.

[Tpu uzyuennu Tembl 3 HEOOXOIUMO:

[ CocTaBUTh KaJeHIapHbIN TUIaH HEMPEPHIBAEMBIX pabOT KOMILIEKCA C UCTIOIb30BaHUEM
aJITOpUTMa MOCIIEI0BATEIbHOTO METOA U, OCHOBBIBASICh HA JUHAMHUYECKUX IIPUOPUTETAX
paboT. YuecTb orpaHU4YeHUs Ha JOCTYIHOE KOJMYEeCTBO OoTpeOHOro pecypcea. [IpeacraButh
JUHEWHYI0 quarpaMmy komiuiekca pabot (JIJIKP), pecypchyro nuarpaMmy KoMIuiekca
pab6ot (PJIKP), nuneiino-pecypcHyto nuarpammy komiuiekca padbot npoekta (JIPJIKP) nns




pacnucaHusl, OJy4EHHOr0 IPY IOMOIIY OCIEA0BATENBHOIO METOIA.

[] AKIIEeHTUpPOBaTh BHUMAHUE Ha CIEAYIOIIUX MOHATHSAX: IPHOPUTETHI padoT, IpaBuiia
IIPUCBOEHUS IPUOPUTETOB, IBPUCTUUECKHUE AITOPUTMbI COCTABIICHUS PACIIHCAHUH.

J1J1s BBIIOJTHEHUS YaCTH KypCOBOM pabOTHI MO TeMeE 3 ClieyeT BOCIOIb30BaThCS
HCXOJHBIMU JaHHBIMU TeMbl. OrpaHUUYEHUE HA JJOCTYITHOE KOJIMYECTBO PECYPCOB CIIEYET
BBIOMpATh UCXO/I U3 Cpe/iHel BeIMUMHBI HHTEHCUBHOCTU OTPEOIeHHS pecypca
KOMILJIEKCOM paboT.

Lenb u3yyeHus: — mpruoOpeTeHNe HaBBIKOB [0 COCTABJICHUIO PACIMCAHUI KOMILIEKCa
IpepBIBaEMbIX paboT MPOEKTa MPH OTPAHUICHHOM KOJIMYECTBE IOCTYITHOTO pecypca, C
y4eTOM JIMHAMUYECKUX MPUOPUTETOB PadoT.

1.6. Pa3znuuus nocnenoBaTebHOIO U NapajluIeIbHOIO METOJ0B COCTABJICHUS KaJIEHAapHBIX
IJIAHOB KOMIUIEKCOB paboT.

1.7. BBenenue TMHAMHYECKUX MPUOPUTETOB PadOT.

1.8. DBpUCTUUECKUI AJITOPUTM TapauIeIbHOTO METO/Ia COCTABIICHUS PACIIUCAHUM.

1.9. ITonsATne 06 IBPUCTUUECKUX AITOPUTMAX MHOTOLIETIEBOIO K MHOTOPECYPCHOTO
TUTAHUPOBAHUSI.

[1nan npakTU4yecKoro 3aHsTHs 110 TEME 3.

1. PecypcHas ocyliecTBUMOCTb MPOEKTA MPU HAIMYMKM OIPaHUYEHUN Ha JOCTYITHOE
KOJIMYECTBO pecypca U MPH YCIOBUU HAIMYUS MIPEPHIBAHUIN B XO/I€ BBIIOJIHEHUS PaldoT.
2. BBeneHnne AMHAMUUYECKUX MPUOPUTETOB U BPEMEHHBIX 3a/I€P’KEK B X0/1€ BHINOTHEHUS
paboT ceTeBoi MOJIENH.

3. CpaBHeHuE IBYyX METO/I0B KaJI€HIapHOTO IIJIJAHUPOBAHUS KOMILIEKCOB paboOT € y4eTOM
OTpaHUYEHUN Ha JOCTYITHOE KOJIMYECTBO PECYPCOB.

[1nan ceMuHapckoro 3aHsTHs 10 TEME 3.

1. ITpuHLIUIIBI BBEACHUS JTUHAMHYECKHUX PUOPUTETOB paboT B MapaieIbHOM METO/Ie
COCTABJICHUS PACIIHCAHUM.

2. [IpumeHeHne IBPUCTUYECKUX aITOPUTMOB K OJHOIEIEBBIM U OJHOPECYPCHBIM CETEBBIM
MOJIETISIM TIPOEKTOB.

[Tpu nzyuennu Temsl 3 HEOOXOIUMO:

[ CocTaBUTh KaJeHIapHbIN IUIaH MIPEPhIBAEMbIX pabOT KOMILIEKCA C UCIOIb30BaHUEM
ITOpUTMA MaPAIIETBHOTO METO/IA M, OCHOBHIBASICh HA TMHAMUYECKUX MMPHOPUTETAX PadoT.
VY4ecTh orpaHuueHuUs Ha IOCTYITHOE KOJIMYECTBO MOTpeOHOro pecypca. [IpeacraButhb
TuHEHYIo quarpammy komruiekca padot (JIIKP), pecypcHyro nuarpamMmmy KoMriekca
pa6ot (PIKP), nunelino-pecypcHyto nuarpammy komiuiekca padot npoekta (JIPAKP) nns
pacnucaHus, MOJIYy4YEHHOT0 IPHU MOMOIIM NapajuieibHOro Meroaa. CpaBHUTh BPEMEHHBIE
napaMeTpsl paclUCaHui, MOIYYEHHBIX C UCIOJb30BaHUE NMapaieIbHOIO U
IIOCJIEI0BATEIBHOTO METOIOB.

(] AKIIEeHTUpOBaTh BHUMAHNE Ha CIEAYIOLIUX MOHATHAX: TUHAMHUYECKHE TPUOPUTETHI
paboT, mpaBuiIa MPUCBOCHUS TUHAMHYECKUX IPUOPUTETOB paboTaM, SBPUCTHUECKHE
QJIITOPUTMBI COCTABIICHUS PACIIMCAHUI /111 OJTHOLIETIEBBIX U OJHOPECYPCHBIX CETEBBIX
MOJICIIEH.

Tema 4

Kputepun 5K0OHOMHUUECKOM OCYIIECTBUMOCTH WHBECTULIMOHHBIX 1 MHHOBAITMOHHBIX
HAYKOEMKHUX MTPOEKTOB

3. Ilnan npakTHYeCKuX 3aHATHH 1Mo Teme 4. Kputepun 5KOHOMHUYECKOM OCYIIeCTBUMOCTH
WHBECTUIIMOHHBIX ¥ MHHOBAIMOHHBIX HAYKOEMKHX ITPOEKTOB

Lenp n3yueHust — npuoOpeTeHrEe HABBIKOB 110 PEIIEHUI0 ONTHMH3AIMOHHBIX 331324
o0ecrnieueHnss YJKOHOMUYECKOM OCYIIIECTBUMOCTH KOMILIEKca padoT.

a. OcymiecTBUMOCTh KOMILIEKCa paboT 10 BpEMEHU M CTOUMOCTU. BpeMeHHbIe 1
CTOMMOCTHBIE TTapaMeTpbl padoT U COOBITUH.

b. Kputepun ocymecTBUMOCTH MTPOEKTA 110 BPEMEHH U CTOMMOCTH.

c. AHaIH3 «BPEMSA-CTOMMOCTB.




d. Onpenenenue u knaccupukanms MaTeMaTHYECKUX MoJeneit paboT.

[Inan npakTUYECKOTO 3aHATUS MO TEME 4.

1. [TpousBocTBeHHAs! GYHKIIHS POCKTA, OTACTBHONU PaboTHI.

2. PexxuMbI BBITTOTHEHUS PaOOTHI.

3. IlpousBoacTBeHHast (PyHKILUS BBITYyCKa, 3aTPAT, TEXHOJIOTHH.

4. KoHkpeTHbI€e BU/IbI TPOU3BOJCTBEHHBIX (PYHKIIMH KOMILJIEKCA paboOT MPOEKTa.

5. IlocTaHoBKa 3a1a4il MUHUMH3AI[MHA CTOMMOCTH KOMIUIEKCa paboT, KaK 3a/1a4H JTMHEHHOTO
[IPOrpaMMHUPOBAHUSI.

[1nan ceMuHapcKoro 3aHsATHS 110 TEME 4.

1. Kpurepun 3KOHOMHUYECKOW OCYIIECTBUMOCTH ITPOEKTA.

2. OntuMu3alMoOHHBIC 331a4d 00€CTIeUeHHS] SdKOHOMUUECKOU OCYIIIECTBUMOCTH.

3. Knaccudukanus 3ajad 1 METOJIOB UX PELICHUS.

4. AIIUTUBHOCTH U cenapabenbHOCTh 1eNieBOi (QYHKIMH. BHUIBI OrpaHUYCHHI 3a/1a49n
JIMHEWHOI'O MTPOrpaMMHUPOBAHUSI.

5. IlpuMepsl penieHuss ONTUMU3ALMOHHBIX 331a4 YKOHOMUYECKON PeaIn3yeMOCTH
KOMILIEeKca pabor.

[Ipu usyyenuu TeMbl 4 HEOOXOAUMO:

[ CocTaBUTh U PEUIMTH 3a/1a4y JIMHEWHHOTO IPOrPaMMHUPOBAHUS IO KPUTEPUIO
HKOHOMMYECKOI OCYIIECTBUMOCTH KOMIUIeKca paboT. COCTaBUTh ONTUMAJIBHBIN MO
KPUTEPUIO SKOHOMHUYECKOHN peain3yeMOCTH KaJIeHJapHbIH IUIaH KOMIuIeKca padoT. Pemuth
3a/1a4y MapaMeTpUYeCcKOro JUHEHHOTO IPOrpaMMUPOBaHUs, IPUHAB B KAUE€CTBE IMapaMeTpa
KPUTHYECKOE BPEMSsI BBITTOJHEHHSI pa00T KOMILIEKCA ITPH HEOTPAHUIEHHOM KOJINYECTBE
JOCTYITHOTO pecypca. [loyunTs 3aBUCUMOCTD MEK1y CTOMMOCTBIO BBIITOJTHEHUS
KOMILIEKCa paboT U KPUTUYECKUM CPOKOM ero peannsanuu. [IpeacTaButs nomydeHHyo
3aBHCHUMOCTH B TpadudeckoM Buje. J[ist kax10il oTaensHOM paboThl aIPOKCUMUPOBATH
HUCXOJISIIYIO BETBb MPOM3BOACTBEHHON (PYHKIIMHU pabOTHI TMHEHHOM 3aBUCUMOCTBIO B
npezesax TEXHOJOTHYECKUX PEKUMOB €€ pealn3aliti.

(] AKIIEeHTHpOBaTh BHUMAHUE Ha CAEAYIOLIUX MOHATHAX: IPOU3BOJICTBEHHAs (QyHKIUS,
PEKUM BBIOJIHEHUS PAOOThI, KPUTEPUN SIKOHOMHUYECKOH OCYIIIECTBUMOCTU KOMILJIEKCa
pabor.

JUi BBINIOJTHEHUS PAKTUYECKOTO 3a/1aHUs 110 TeMeE 4 CIeyeT BOCIIOJIBb30BAThCS OLICHKAMHU
BPEMEHHBIX U CTOMMOCTHBIX ITapaMETPOB CETEBON MoIeN KoMIuiekca pabot. CocTaBUTh
3aJjauy JMHEHHOTO MPOrpaMMHUPOBAaHUS OTHOCUTEIBHO JUIMTENbHOCTEN padoT,
ONTUMAJIBHBIX 110 KPUTEPUIO SKOHOMUYECKOM OCYIIECTBUMOCTH. PemnTh 3a71auy JIMHEHHOTO
IIPOrpaMMUPOBAHHUS ¢ U3BECTHBIM KPUTUYECKUM CPOKOM M 3a/1ady apaMeTpHUIeCKOro
IIPOrpaMMHUPOBAaHUsI OTHOCUTENBHO Hen3BecTHOro napamerpa Tkp. [IpencraButh
MOJTyYEHHYIO TapaMeTPUUYECKYIO 3aBUCUMOCTH B rpa)uyeckoM BHJIe. YUecTh, UTO
3aBHUCHUMOCTh CTOMMOCTH BBITIOJTHEHUS paOOThI OT €€ JJINTENbHOCTH SIBIISIETCS JTMHEMHON
¢dyHKLHEH BpeMEHH.

Tema §

VYnpaiieHne puckaMu HayKOEMKHUX ITPOEKTOB

4. Ilan npakTUYECKUX 3aHATUI IO TeMe 5. YTpaBlieHHe prUCKaMy MHHOBAIMOHHBIX
IIPOEKTOB

Lenb u3yyeHuns: — npruoOpeTeHNe HaBBIKOB [0 aHAJIN3Y CETEBbIX MOJIENIeH ¢ albTepHATUBHOM
CTPYKTYpOH U JE€TEPMUHUPOBAHHBIMU [TapaMETPaMH, C JETEPMUHUPOBAHHON CTPYKTYPOH 1
CIIy4allHbIMM NapaMeTPaMH, C aIbTEPHATUBHON CTPYKTYPOU M CTOXaCTHYECKUMH
napaMeTpamH.

1. O6o6menHas knaccuukaius cereBox moaeneit X/Y/Z.

2. IIpaBuia MoCTpOEHUsI CETEBBIX HEAECTEPMUHUPOBAHHBIN MOJIEIEH.

3. CtpykrypHbIe TpeoOpazoBanus ceTeBbiXx Mozenei tTuma C/N/C.

4. MeTtoibl aHaIN3a BPeMs-CTOMMOCTb JIJIs1 0OOOIIEHHBIX CETEBBIX MO KOMIUIEKCOB
pabor.




5. Ananu3 napametpoB ceteBbix Mozeneit C/N/C.

[Inan npakTUYECKOTO 3aHATHUS MO TEME S.

1. IToctpoenue cereBoit monenu tuna C/N/H.

2. CTpykTypHBIE TpeoOpa3oBaHus ceTeBbIX Mojeneit Tuma C/N/H.

3. PacueT BpeMEHHBIX M CTOUMOCTHBIX ITAPaMETPOB padOT U COOBITUIA IJIsI CETH C
aIbTEPHATUBHON CTPYKTYpPOU U J€TEPMUHUPOBAHHBIMU [1apaMeTpamHu.

[Tnman ceMHHAPCKOTO 3aHATHS IO TEME 5.

1. Tunel cOOBITHH B ceTeBOM 0000IIEHHOI ceTeBOI Moenn. Yucno crernesei cBo0OIbI Ha
BXOJI€ U BbIXOJe. THIIBI COOBITHH 1O BXOY U BBIXOY.

2. OcoOeHHOCTH YKpyITHEeHHUs ceTeBbIx Moenei tuna C/N/C.

3. OcobeHHOCTH aHATMUTUYECKOTO CCIIEI0BAHNUS ITapaMeTPOB KOMILIEKCa paboT co
CTOXACTUYECKON CTPYKTYPOU.

4. DBPUCTUYECKHE AITOPUTMBI COCTABJICHUS JIOIYCTUMBIX MHOTOPECYPCHBIX pacIIUCaHUMA
JUIS ceTell ¢ NETepMUHUPOBAHHOMN CTPYKTYPOU U CTOXaCTUYECKUMU IapaMeTpaMH.

JU71st BBITOJTHEHHUS TPAKTUYECKOTO 33/1aHUS 110 TEME 5 CIIeAYyeT BOCIIONb30BATHCS
WHIUBUAYAIbHBIM BapUaHTOM. 3a/1aThCs J€TEPMUHUPOBAHHBIMU BPEMEHHBIMU U
CTOMMOCTHBIMH ITapaMeTpaMu paboT, Hanpumep, B e tu, Cu. Cinemyer Takke 3a1aThCs 1
YCJIOBHBIMH BEPOSITHOCTSIMU BBINOJIHEHUS KOHKpeTHOU padoTsl Pu. T.e. kaxkaas pabora
XapakTepu3yercs ciaeayoumm Habopom mapameTpoB: u <Pu,tu,Cu>. CocTaBUTh MHOKECTBO
BAapUAaHTOB Pa3IMUHBIX peaau3anuil npoekta. BelOparh n3 Bcex BO3MOXKHBIX pealn3anuil
CEeTH C HEJICTEPMUHUPOBAHHOM CTPYKTYPOIl IOTUYECKHU AOMyCTUMBIEe peanu3anuu. s
KaXX/I0TO U3 JIOTHYECKH peaTi3yeMbIX BApUAaHTOB BEIYUCIUTH BEPOATHOCTh TaHHOU
peanuzanuu. CieayeT OTMETHTbD, YTO B CyMME MHOKECTBO BEpOSITHOCTEH peaan3aluu AaeT
enuHUILy (MoJIHYI0 cucteMy coObrtuii). [lomyunts Gopmynsl anst 3HaueHui tkp u Ckp s
KaKJI0W peanu3aliy KaKk TUCKPETHBIE CIydaliHble BETMYHHBI C YKa3aHHBIMU
BEPOSITHOCTSIMH ATHX 3HaueHHH. [Ipyn HEKOTOPBIX BapHaHTaX, KOTJAa KOHEYHOE COOBITHE HE
OyIeT JOCTUTHYTO, CIEeIyeT B KaueCTBE MAaTeMAaTHUECKOTO OKUAAHUS BEIMYMHBI tKp
YKa3bIBaTh .

Tema 6

MeTobl OnepaTUBHOTO MJIAHUPOBAHUS M YIIPABJIEHUS KOMITJIEKCOM paboT MpOoeKTa

5. [1naH npakTU4ecKuX 3aHATUN 10 TeMe 6. MeTobl orepaTUBHOIO IJIAHUPOBAHUS U
yIIpaBJIEHUS] KOMIUIEKCOM paboT MpoeKTa

enb u3yyeHus: — npuoOpeTeHNe HaBBIKOB 10 ONIEPATUBHOMY YIIPABICHHUIO OTJEIbHOMN
paboToil U KOMIIEKCOM PabOT B IIETIOM.

1. ITnanoBbIe U (paKTUUECKUE 3HAUCHHS TapaMeTpOB paboT U MPOEKTOB.

2. Knaccugukanyst HICTOYHUKOB OTKJIOHEHUM U U3MEPEHHE UX BKJIA/I0B C IIOMOILBIO
MIPOU3BO/ICTBEHHBIX (DYHKIIMH BBIMTYCKa, 3aTPaT U TEXHOJIOTUH.

3. [Iporno3upoBaHue MapaMeTpoB MPOEKTA MO pe3yabTaTaM aHaIn3a UCTOYHUKOB
OTKJIOHEHHU.

4. KoMIiekcHOE onepaTUBHOE 00eCTIeyeHNE OCYIIECTBUMOCTH MTPOEKTA.

[Inan npakTU4YeCKOro 3aHsTHS 110 TEME 6.

1. KorTpons pe3ynpTaToB, KauecTBa, CPOKOB, 3aTpaT. BeIOOp cTeneHn neraau3aiiy u
¢dopmbl KoHTpOIIs. COOp UM aHANU3 (PAKTHUECKUX JaHHBIX.

2. U3mepeHnue cTeneHn 3aBeplIeHHOCTH KOMITJIEKCa padoT B JIt000H MOMEHT BpEMEHH
IepHoa BBIITOJIHEHUS.

3. @ukcanus pakTUYECKUX 3HAUEHUN BPEMEHHBIX, PECYPCHBIX U CTOMMOCTHBIX NTapaMETPOB
U UX OTKJIOHEHHUE OT 3aIUIAHUPOBAHHBIX.

4. TIporano3upoBaHue OyAyIIUX COCTOSTHUNA KOMILIEKCA padOT U UX COOTBETCTBHUE
IIJIAHOBBIM.

[Inan cemuHapcKoro 3aHsATUs 1O TeEMe 6.

1. AHanu3 NpUYMH OTKJIOHEHUH JOCTUTHYTBIX 3HAUEHUH MOKa3aTellel OT yCTaHOBJIEHHBIX
Ha JTanax UCXOAHOTO IUNIAHWPOBAHUS WM HAa MPEAIECTBYIOIMX 3TANAX PeaIn3aluu.




2. ®opMUpOBaHKE TPOSKTOB PEIICHHI 110 ONEPATUBHOMY YIIPABICHUIO KOMILUIEKCOM padoT
Ha OCHOBE Pe3yJIbTaTOB KOHTPOJIS U aHAJIM3a, KaCaIOLIUXCsl LIeJIei, CPOKOB, PECYPCOB, a
TaK)K€ CTUMYJIOB JJIs1 UCIIOJIHUTEINIEH.

3. YrpaBnenue peam3aiueii oTaeapH0l paboTol 1 KOMIUIEKCOM padoT B IIEJIOM Ha OCHOBE
0HO(haKTOPHOW POU3BOJICTBEHHON (DYHKITHEH PaOOTHI.

[Ipu uzydyeHnu TemMbl 6 HEOOXOAUMO:

] BBecTH BO3MYILIEHHE B ONPEIEICHHBI MOMEHT BPEMEHHU B pabOTy KOMILIEKCA, JIEKAILYIO
Ha KpuTHueckoM nytH. [IpoananuzupoBarb OTKIOHEHUE (PAKTUYECKOTO YPOBHS
3aBEPILICHHOCTH PabOThI OT MJIAHOBOTO B MOMEHT BpeMeHH tKOHTp . OCyIIeCTBUTh
OIepaTUBHOE yIpaBJeHHE KOMILJIEKCOM paboT. [IpeacTaBuTh NpOEKTHl pelIeHH 1Mo
OIIEPaTUBHOMY YIPABJICHUIO KOMIUIEKCOM padOT Ha OCHOBE PE3yJIbTaTOB KOHTPOJIS U
aHaJln3a, KacaroluXcs 1eieil 1 CPOKOB.

[J AKLIEHTHPOBATh BHUMAHHE HA CICAYIOMINX MOHATUSIX: KOPPEKTUPYIOIINE BO3ACHCTBUA,
HKCTEHCUBHAsl M MHTEHCHUBHAs COCTABJISIOLIUE, IPOU3BOICTBEHHAs (DYHKIUS KOMILIEKCa
pabot, oxumaeMoe BpeMsi OKOHYaHUS paOOTHI.

J1J1s BEIOJTHEHUS MPAKTUYECKOTO 33/I1aHUs 10 TeMe 6 CeIyeT BOCIOJIb30BaThCA
MaTeMaTHYeCKON MOJIeNbI0 paboThI B BUJIE TPOM3BOICTBEHHON (yHKIIMU. Bocmonb30BaThCs
aNMpPOKCUMHUPYIOIIMMHU OLEHKAMH JUIS 0’KUIaeMOT0 BpeMEHU OKOHYaHUs paboTel. B
KauecTBE KOHTPOJIBHOTO CPOKa (MOMEHTA BPEMEHH) BBIOPAThH tKOHTD .

9 Tema 7
Wudopmannonssle U 1u(poBbIe TEXHOJIOTUH MPOSKTHOTO MEHEKMEHTA
10-11 | Tema 8

Pazpabotka prHaHCOBOI MMUTALIMOHHOW MOJIENIN TIPOEKTA C HCIIOJIb30BAaHHEM
aHanuTHYecKol cucremsl Project Expert

[Tnan npakTuveckux 3aHATHH 1o Teme § . PazpaboTka prHaHCOBOI MMUTAIMOHHOW MOJIEIN
IIPOEKTa C UCIOJIb30BaHUEM aHATUTHUYECKON cucTeMsbl Project Expert

Lenp n3yueHust — mpuoOpeTeHNE HABBIKOB 110 OIIEHKE (PMHAHCOBOM OCYIIECTBUMOCTH U
HKOHOMHYECKOT0 3¢ (eKTa MPOEKTHON JAesITEeTbHOCTH.

1. [TapameTpsl JOXOIHOCTH OT/IE€IBHON PaOOTHI U IPOEKTA B LIETIOM.

2. JleHexXHble MOTOKU M UX KJIacCU(UKAIIUS.

3. JleHexHble TOTOKU OT UHBECTULIMOHHOM, ONEPALIMOHHON U (PMHAHCOBOM /1€ATEIbHOCTH.
4. OnieHKa SKOHOMHYECKOT0 3¢ (eKTa OT MPOEKTHON JAESITETbHOCTH.

[1nan npakTUYeCcKOro 3aHSTHS 10 TEME 8.

5. IHBECTUIIMOHHBIN MTPOEKT KAK YACTHBIN CIIy4all IIPOEKTa.

6. [loHsiTHE MKU3HEHHOTO LIMKJIAa THBECTUIIMOHHOTO MTPOEKTA.

7. DKOHOMHKO-MAaTEMaTUYECKHE MOJEIN NHBECTULIMOHHOTO IPOEKTA.

8. cTounnku nHBeCcTULIMNA. PecTpyKTypu3anus 1 HHBECTUIMH. PEHTHBIE I1aTexu.

9. ®uHaHCOBOE INIAHUPOBAHUE U YIIPABIECHUE MHBECTULIMOHHBIMU ITPOEKTAMU C IIOMOILBIO
nporpaMMHoro cpezcraa "Project Expert".

[Inan ceMuHapcKoro 3aHATHS 1O TeEMe 8.

1. OcHoBHBIE KpUTepUU (HUHAHCOBON OCYIIIECTBUMOCTH: YUCTBIA JUCKOHTUPOBAHHBIN
noxon — NPV, BHyTpenHss Hopma noxogHocty — IRR, nnaekc noxognoctu — PI, cpok
okymaemoctu — PBP.

2. AHaju3 W yrpaBJIeHUE pUCKaMH B HHBECTUIIMOHHBIX MTPOCKTaxX. AHAIIN3
WHBECTUIIMOHHBIX MTPOEKTOB C HEOPIMHAPHBIMU JICHEeKHBIMU TToTOKaMu. Teopema Jlekapra.
Hcnonps3oBanne T€OPUH MOJAE3HOCTH B aHATN3€ WHBECTHITMOHHBIX TIPOEKTOB.

3. MeToasl cpaBHEHHSI HECKOJIBKUX MPOEKTOB IO KPUTEPUSIM (HUHAHCOBOU
OCYIIECTBUMOCTH.

4. AHanu3 UHBECTHIIMOHHOTO MPOEKTa ¢ UCIONIb30BaHueM makeTa Project Expert.

5. O0mMe cBeaeHus O MTaKeTe: Ha3HaUEHHE U BO3MOXKHOCTH. McX0oMHbIe JaHHbBIE s
pa3pabOTKX MOIeNIA. 3HAKOMCTBO C HHTep(]eiicoMm.




6. lHBeCTUIIMOHHOE TUIAHMPOBAHKE 3TANOB. AKTHUBBI, IJIaH cOBITA, TUIaH MPOU3BOJICTBA,
oOmue u3nepxku, GUHAHCHPOBAHUE MPOCKTA, PacueT MPOEKTa, OIEHKa MOTPEOHOCTH B
(uHAHCUPOBAHHH.

7. AHanu3 UHBECTULIMOHHOTO MPOEKTA U OTYETHOCTD.

8. Pe3ynbTaThl ¥ UX MpeacTaBieHUe. AHATN3 BaApUAHTOB MIPOCKTA.

9. AHanu3 4yBCTBUTEILHOCTH 110 OTHOIICHUIO K UCXOJHBIM JaHHbBIM.

10. MHOTOIpOEKTHBIN (MYJIbTUIIPOESKTHBII) aHAIN3.

[Tpu u3yueHnu Tembl 8 HEOOXOIUMO:

[J UuTaTh AOCTYIHYIO JINTEPATYPY O YIPABICHUIO IPOEKTAMHU U3 CIIMCKA IPEII0KEHHON
JTUTEPATyphl, OPUTHHAIILHYIO IOKYMEHTANHIO 110 makeTy Project Expert Pro Invest It.

[J Yurate yuebHbIit MaTepuai 1o kypcy «lloaroroska u ceprudukanys CeruaiucToB s
pabotsl ¢ mporpammoii Project Expert», - M.: IIpo-UuBect Koncantuur, 1999, 2000.

[ CocTaBUTh KaJeHAapHbIN IUIaH KOMIUIEKca paboT npu nomomniu nakera Project Expert.
BBecTtu mapameTpbl T0XOIHOCTH KaX 01 paOboThl. [lonydnTh HHTErpasibHbIe (PMHAHCOBBIE
MoKa3aTeNy KoMIuiekca padot npoekra. [IpeacraButhk rpaduxk NPV, ARR. IloaroroButs
OTYETHI : OAJTAHCOBBIN OTYET, OTYET O MPUOBLIAX U YOBITKAaX, OTYET O ABMIKEHUU JCHEKHBIX
cpencts. [IpeacTaBuTh OTYET MO MHTErPAIBHBIM IIOKA3aTENAM AEATEIHOCTH IIPOEKTAa.
Cnenatpb BbIBOJIBI O (PMHAHCOBOM OCYIIECTBUMOCTH KOMILIEKCa padoT.

(] AKIIEHTHPOBaTh BHUMaHUE Ha CJAEAYIOLIUX MOHATHUSIX: HHBECTULIMOHHBIHN MIPOEKT,
MHTETpaJIbHbIE NTOKA3aTeNN AeATEIbHOCTH, JUCKOHTUPOBAHUE, MHACKCUPOBAHUE, ONIEPALIUU
MPUBEJCHHS K COTOCTABUMOMY BHY, KpUTEpHH (PUHAHCOBON OCYIIECTBUMOCTH KOMITJIEKCA
paboT. YuecTb, 4TO AOXO] MPOEKTA CIIaraeTcs U3 COBOKYIMHOCTH JI0XO/I0B
B3alMOCBS3aHHBIX pa0dOT KOMIUIEKca. B TaHHOM 3ajaHuu MaTeMaTudeckas MOJIEJNb [IPOEKTa
paciupsieTcsi, BBOJUTCS MOHATHE 10X0a, CBI3aHHOTO C BHIMOJIHEHHEM PabOThl U X
COBOKYITHOCTH.

J171s1 BBIMIOJTHEHU S YaCTH KYPCOBOM PabOTHI 1O TeME 8 CIIeyeT BOCIIOIb30BaThCS TAKETOM
¢unancoBoro ananuza Project Expert. CocTaBuTh KalleHIapHBIN M1aH KOMILIEKCa padoT B
npeactaBieHnu nakera Project Expert. [lonrotroButs otueTsl. 3agathest KOG GUITEHTOM
JMCKOHTUPOBAHUS.

12-13 | Tema9
Pa3pabotka nudpoBoii MoIeH HAYKOSMKOTO IMPOEKTA ¢ UCIIOJIE30BAHUEM CHCTEMBI

Microsoft Project

14-15 | Tema 10
Pa3pabotka nndpoBoii MoieIl HAYKOEMKOTO MPOEKTa C UCMOJIb30BAHUEM CHCTEMBI
Microsoft Project. YnpaBineHnue cToMMOCTBIO TTPOEKTA

16 Tema 11
YmpasiieHue 1o 1eisiM, pa3padoTKka CTpaTeTud M CTPATETHIeCKOe TUTAHUPOBAHHUE PA3BUTHS
WHHOBAIIMOHHOTO MPOEKTa

5. OBPA3OBATEJIBHBIE TEXHOJIOI'MH

IIpn peanu3anuu nmporpaMMbl JHCHMIUIMHBI IIPEIYCMaTPUBAETCA MIMPOKOE HCIIOIb30BAHHE B
y4eOHOM Tpollecce AaKTUBHBIX M HWHTEPAKTHBHBIX (OPM NPOBENEHHUS 3aHATUI B COYETAaHUH C
BHEAYJIUTOPHOM paboToOi ¢ 1enblo (OPMHUPOBAHUS W Pa3BUTHUA TNPO(HECCHOHAIBHBIX HaBBIKOB
CTYIECHTOB.

IIpu peanusanuy nIporpamMmsel BO BpeMsl ayAUTOPHBIX 3aHATUN - JIEKIIMOHHBIX U IPAKTUYECKUX
- HCIIOJIB3YIOTCA TEXHUYECKHE cpeAcTBa OOydeHus (PJIEKTPOHHbBIE TMPE3EHTAlH, 3aHATHUS C
BU3yanu3anueil u BeixogoM B MHTepHeT). Ha 3aHATHAX NPUMEHSIOTCS TUANOrOBBIN pexuM, pazoop




KOHKPETHBIX CUTyallMdi M MPOEKTOB (CUTYAI[MOHHBIM aHaJIW3), MyOJWYHBIE NOKJIAIbl CTYICHTOB C
NPE3CHTAMSIMA M HMX OOCYXJEHHEM B CTYJICHUECKOW TpYyINIe, pa3iuyHble BHUJIBl TPYIIOBBIX
muckyccuid. [IpakTuueckue 3aHATHS TPEeIyCMaTpUBAIOT HMHTEPAKTUBHYIO (opMy oOOydeHHS Ha
IPOrPaMMHBIX TpPEHAKEpax, pEATM30BaHHBIX B BHJEC KOMIIBIOTEPHBIX CHMYISLUH, BKIIOYAs
nporpammMmHubie nakeTsl Project Expert, Anst MuBect, Microsoft Project mimu Primavera.

CamocrosiTenbHas padoTa CTyJEHTOB IpEIyCMaTpUBACT: O3HAKOMIICHHE C PEKOMEH/IOBAaHHOU
JUTEPATYPOH U MPE3CHTALUSIMH JICKLUI, B TOM YHCIIE C UCTIONb30BaHueM HTepHeT.

[IpenycmaTpuBaeTcsi NpUBICYEHHE CTYJACHTOB K BHEAYAMTOPHOH paboTe (HAy4YHBIM
KOH(epeHIIMIM M CeMHHapaM, OJHMMIHMAJaM, KOHKypcaM) C ILeibl0 (OPMHPOBAHHMS M Pa3BUTHUS
poeCCHOHATILHBIX HABBIKOB CTY/ICHTOB.

6. ®OH/I OHEHOYHbLIX CPEJACTB

@OHJ1 OLIEHOYHBIX CPEACTB 0 JUCLUIUIMHE 00ECIIEUNBAET MPOBEPKY OCBOCHUS IUIAHUPYEMBIX
pe3ysbTaToB 00yueHus: (KOMIETEHIMH M MX HWHIUKATOPOB) MOCPEICTBOM MEPONPUSTUN TEKYIIETO,
PYOEKHOTO ¥ MPOMEKYTOYHOI'O KOHTPOJISI IO JUCLUIUINHE.

Ces3p Mexay (opMHUpPYEeMBIMH KOMIIETEHLHAMH M (opMaMH KOHTPOJIS HUX OCBOCHMS
IpeJCTaBJIeHa B clleAyrollel Tadauie:

KoMnerenmus NuaukaTopbl 0CBOEHUSI ATTeCTAallMOHHOE MEPONPHATHE
(KI1 1)

IK-1 3-T1K-1 2, K1-8, KI-16, x.p-8, k.p-16
V-IIK-1 2, K1-8, K1-16, k.p-8, k.p-16
B-TIK-1 2, KI-16, x.p-16

I1K-4 3-11K-4 2, K1-8, K1-16, k.p-8, k.p-16
V-IIK-4 92, K-8, KI-16, x.p-8, k.p-16
B-IIK-4 9, KU-16, k.p-16

YK-1 3-VK-1 9, KU-8, K1-16, k.p-8, k.p-16
V-VK-1 9, K1-8, KI-16, x.p-8, k.p-16
B-VK-1 9, KU-16, k.p-16

YK-2 3-VK-2 9, K1-8, KI-16, x.p-8, k.p-16
V-VK-2 9, KU-8, K1-16, k.p-8, k.p-16
B-YK-2 2, KI-16, x.p-16

VKII-1 3-VKII-1 9, K-8, KI-16, x.p-8, k.p-16
V-VKII-1 9, KU-8, K1-16, k.p-8, k.p-16
B-VKII-1 2, KI-16, x.p-16

YKII-2 3-VKII-2 3, KU-8, K1-16, k.p-8, k.p-16
V-VKII-2 9, K1-8, KI-16, x.p-8, k.p-16
B-VKII-2 9, KU-16, k.p-16

I1K-5.3 3-T11K-5.3 9, K1-8, KI-16, x.p-8, k.p-16
V-IIK-5.3 9, K1-8, KI-16, x.p-8, k.p-16
B-I1K-5.3 3, KU-16, k.p-16

IK-1 3-T1K-1 9, K1-8, KI-16, x.p-8, k.p-16
V-IIK-1 3, KU-8, KI-16, k.p-8, k.p-16
B-TIK-1 2, KI-16, x.p-16

ITK-6.1 3-11K-6.1 3, KU-8, KI-16, x.p-8, k.p-16
V-IIK-6.1 3, KU-8, K1-16, k.p-8, k.p-16
B-I1K-6.1 2, KI-16, x.p-16

I1K-6.2 3-11K-6.2 9, KU-8, K1-16, x.p-8, k.p-16
V-IIK-6.2 9, K1-8, KI-16, x.p-8, k.p-16




B-T1K-6.2 3, KH-16, x.p-16

[K-7 3-TIK-7 3, KU-8, KU-16, x.p-8, k.p-16
V-TIK-7 D, K1-8, KI-16, x.p-8, k.p-16
B-IIK-7 9, KU-16, k.p-16

TIK-1 3-TIK-1 D, KU-8, K116, k.p-8, k.p-16
V-TIK-1 0, KU-8, K1-16, k.p-8, k.p-16
B-IIK-1 0, KU-16, k.p-16

HIkaabl OLeHKU 00pa30BaTeIbHBIX JOCTHXKEHH

[IIkana KaXa0ro KOHTPOJIBHOI'O MEPOIPUATHS JIEKUT B Ipeaenax oT 0 10 yCTaHOBJIEHHOI'O
MaKCHUMaJIbHOTO 0aJuia BKIIOYMTEIBHO. MTOroBast arrectanus no AMCUUIUIMHE oleHuBaercs no 100-
0aJUIbHOM IIKaJe W MPEACTaBIAET CO00W cymMMy OaiioB, 3apabOTaHHBIX CTYJCHTOM IPHU BBITIOJTHEHUU
3aJlaHuM B paMKax TEKYILEro ¥ MpOMeKyTOYHOIO KOHTPOJIS.

HMTorosas o1ieHKa BBICTABIISIETCS B COOTBETCTBUH CO CJ'ICIIYIOH_Ieﬁ IIKAJIOMN:

Cymma 6amtoB | Onenka o 4-ex Onenka TpeboBaHMs K YPOBHIO OCBOCHHUIO
OaJILHOM IIIKAJIE ECTS yueOHOM TUCIUILINHBI

O1eHKa «OTIMYHO» BBICTABIIACTCS CTYJCHTY,
€CITH OH TITyOOKO U TIPOYHO YCBOMII
IpOrpaMMHBII MaTepua, HCYEPIIBIBAIOIIE,
HOCJIEI0BATENIbHO, YETKO U JIOTHUECKU
CTPOIHO €ro u3jnaraeT, yMeeT TECHO
YBSI3BIBATH TEOPHIO C PAKTHKOM,
UCTIOJIb3YET B OTBETE MaTepua
MOHOTpaUIeCKOH JIUTEPATYPHI.

90-100 5 — «omauunor A

85-89 B O11eHKa «XOPOIII0» BBICTABIISIETCS CTYICHTY,

75-84 C €CJIM OH TBEPIO 3HAET MaTepHal, IPaMOTHO U

4 — «xopouio 0 CYLIECTBY U3J1araer ero, He JA0ILycKas
70-74 CYLIECTBEHHBIX HETOUHOCTEN B OTBETE HA
BOIPOC.

65-69 O1LieHKa «y/IOBJICTBOPHTEIBHO)

BBICTaBJIACTCA CTYACHTY, €CJIIM OH UMECT
3HaHHA TOJIBKO OCHOBHOI'O MaT€purajia, HO HE
3 - YCBOUII €TO0 HCTaﬂeﬁ, A0IMyCKACeT HECTOYHOCTH,
60-64 «Y008IEMBOPUMENLHO E HEJIOCTATOYHO MPABUIIBLHBIE (POPMYITUPOBKH,
HapyIIEHUS JTOTHIECKOM
IIOCJIEA0BATCIIBHOCTU B U3JIOKECHUU
MPOrPaMMHOTO MaTepraa.

O1eHKa «HEYJOBIETBOPUTEIHHOY
BBICTABJISIETCS CTYJICHTY, KOTOPBIH HE 3HACT
3HAYUTEIHLHON YaCTH IPOrPAaMMHOTO
9_ MaTepHana, JOIMyCKaeT CyIIeCTBEHHbIC
Hwuxe 60 F ommb6ku. Kak npaBuito, oreHka

«Hey0081emBOPUMETbHOY

«HEY/IOBIICTBOPHTEIILHOY CTAaBUTCS

CTyJIeHTaM, KOTOPbIe He MOTYT IPOIOJKUTh
o0ydenue 0e3 TOMOTHUTENBHBIX 3aHATHH 110
COOTBETCTBYIOIICH IUCIMILIMHE.

7. YYEBHO-METOJNUYECKOE U THOOPMAIIMOHHOE OBECIIEYEHHE
YYEBHOU JUCHUTLJIAHBI




OCHOBHAA JIMTEPATYPA:

1. OU T 52 MeTo/ibl ONTUMAIILHOTO YIPABJICHHS : YYeOHUK U TPAKTUKYM JIJ1s1 By30B, Tommerun O. A.,
Mockaa: FOpaiit, 2022

2. O JI 50 OcHoBBI MeTOZIOB onTuMu3anuy : , Jlecun B. B., JIucosen IO. I1., Cankr-IlerepOypr:
Jlanb, 2022

3. DU 11 54 YnpasneHrne HHHOBAITMOHHBIMH IMPOSKTAMH : YICOHUK M TIPAKTUKYM JUIsl BYy30B, [1ossakoB
H. A., Mocksa: fOpaiir, 2022

4. DU b 24 YupapineHrue HHHOBALMSIMHE : y4eOHUK JuTs By30B, bapandeeB B. I1., Mocksa: IOpaiir,
2022

5. 90U C 72 YnpapiieHne HTHHOBALUSAMH : YUEOHMK U MPAKTUKYM /1715 By30B, Criupuonosa E. A,
Mockga: FOpaiit, 2022

6. OU 3-91 Ynpasienue npoekTaMu : y4eOHUK U IPaKTUKYM JUIsl By30B, 3y0 A. T., Mocksa: FOpaiiT,
2023

7. 91 3-91 YnpasieHnue npoekTaMu : y4eOHUK U IPaKTUKYM JUIsl By30B, 3y0 A. T., Mocksa: FOpaiiT,
2022

JOITOJIHUTEJIBHA A JIMTEPATYPA:

1. 005 A50 buznec-nianupoBaHue ¢ UCIOIB30BAaHUEM MPOrpamMmbl Project expert (moHbIH Kype) :
yauebnoe nocodue, Anues B.C., Uuctos /[.B., Mocksa: UTHOPA-M, 2016

2. DU N98 UnpopmanmoHHO-aHATUTUYECKHE MOJIEIH MTPOEKTOB: CETEBOE MJIAaHUPOBAHUE U
ynpasienue (CITY) (Hauanbnblit kKypc) : [yueOHO-MeTonudeckoe nocobue], Mmenko H.U., Mocksa:
HUSAY MU®U, 2014

3. OU C53 OcHoBbl 3(h(peKTUBHOTO MEHEIKMEHTA : yueOHoe nocobue, Berkumos B.U1., CHerupen
A.A., MockBa: MH®U, 2008

4. 33 P 17 Pazutue uupoBOro MoIeTMpOBaHUS YIIPABICHYECKUX PEIICHUN B CTPATErMYECKOM
maHupoBaHuu : MoHorpadusi, CynryxanoB M.U. [u np.], Mocksa: Hayunsrit koncynsTant, 2022

5.004 11 75 HudpoBble TEXHOJIOTUU B cUCTEME ypaBieHus "YMHbIMH ropoaaMu’ : Haydno-
aHanuTudeckuil coopuuk, Banos M.A. [u np.], Mocksa: Hayunslit koHcynbTant, 2022

I[TPOI'PAMMHOE OBECIIEYEHUE:
CrenanbHOe MporpaMMHoOe oOecriedeHne He TpedyeTcs
LMS U UHTEPHET-PECYPCBI:

1. 3J'ICKTpOHHO-6I/I6HI/IOTC‘-IHa$I cucrema 06pa30BaTCJIBHBIC N MPOCBCTUTCIILCKUEC U3 TaHUA

(http:/www.iglib.ru/)

2. Hayunas snextponnast Oubnauoreka Elibrary.ru (http://elibrary.ru)



3. Poccuiickas HanmoHanbHas OnomoTeka (Www.nlr.ru)

4. Poccuiickas rocynapcTBenHas Ouonuorexa (rsl.ru)

5. LlenTpanpHas OubmoTeka oOpa3oBarenbHbIX pecypcoB (www.edulib.ru)

6. Cuctema aekrponHoro ooydenuss UHOOMUDUCT (http://porteai.mephi.ru/kaf2/072/)
https://online.mephi.ru/

http://library.mephi.ru/

8.  MATEPHAJIbHO-TEXHWYECKOE OBECIEYEHHWE YUEBHOW
JUCLUIINHDBI

CHeHI/IaHLHOC MaTCPpHUAJIbHO-TCXHUYCCKOC obecreyeHne He Tpe6yeTc;I

9. YYEBHO-METOJUYECKHUE PEKOMEHJALINU VIS CTYAEHTOB

MeToauueckie pEeKOMEHIAIMU CTyA€HTaM Mo wu3ydeHuto aucuuiiuabel "Ludpossie
TEXHOJIOTHH YIpaBJeHUs MpoekTaMu"

Bo BpeMst JIEKUMOHHBIX 3BHATUNA MO JUCUUIUIMHE CTYIEHT JIOJDKEH YMETh CKOHIIEHTPUPOBATH
BHUMaHHE Ha pacCMaTpUBAEMbIX MpPOOJieMax U BKIIOYUTH B pabOTy BCE BHUJIbI MAMSTH: CIOBECHYIO,
00pa3Hyl0 ¥ MOTOPHO-ABHTATEIbHYIO. {7 3TOro emy HEoOXOIMMO KOHCHEKTHpPOBATH MaTepHall,
u3JlaraeMblil npemnojaBaTesieM. Bo Bpemsi KOHCIEKTHpPOBaHUS B pabOTy BKIIOYAETCSI MOTOPHO-
IBUTaTeNbHAs MaMsTh, TMO3BOJSAOmAs 3(G(EKTUBHO YCBOWTH JIEKIMOHHBIA Marepuan. Bech
WJUTFOCTPATUBHBIN MaTepuall, MPeACTaBIIeMbId Ha JIEKIIMU (Ha cliaiilax, Ha JOCKe, B pa3JaTOYHOM
Marepuaie) TakXke JODKeH ObITh 3apUKCHUpOBaH B KOHCHEKTe Jekuuid. Kaxmomy cTyneHTty
HE00X0/MMO TMOMHHUTH O TOM, YTO KOHCHEKTHPOBAHUE JEKIMH — 3TO He AUKTAHT. CTyIEeHT JOJKEeH
BBIJICJIATH TJIaBHOE M (PUKCHPOBATh OCHOBHBIE MOMEHTBHI.

Metoanyeckre peKOMEHIAIMK [0 OpraHU3aluy paboThl CTy/I€HTa Ha MPAKTUYECKUX 3aHATUAX:

Hapsiny ¢ npociymuBaHueM JIEKIUN [0 Kypcy BaKHOE MECTO B y4eOHOM Mpoliecce 3aHUMAa0T
MPAKTUYECKHUE 3aHATHS, MPU3BAHHbIE 3aKPEIUIATh MOJyYEHHbIE CTYACHTaMHU TEOPETHUYECKHUE 3HAHUS.
[lepen mpakTUYECKUM 3aHATHEM CTYJEHTY HEOOXOJMMO BOCCTAHOBHUTH B IMaMSTH TEOPETHUECKHN
MaTepuai Mo TeMe IPAaKTH4ecKoro 3aHsTtus. [ns artoro cienyer oOpaTHUTHCS K NMEPBOMCTOUYHUKAM,
KOHCHEKTY JIEKUMH, HACTOSIIMM METOAMYECKUM ykazaHusaM. Kaxpoe 3aHdATHEe HauMHAeTcs C
IIOBTOPEHHUS] TEOPETHYECKOI0 MaTepuala 10 COOTBETCTBYRoled Teme. CTyneHThl JOJDKHBI yMETh
4ETKO OTBETUTH HA BOIIPOCHI, IOCTABJIEHHBIE NpenoaasareneM. [1o XxapakTepy 0TBETOB IIpenojaBaTellb
JIENIaeT BBIBOJ O TOM, HACKOJIBKO TOT MJIM MHOM CTYJIEHT TOTOB K BBIIIOJIHEHUIO PA3JIMUHBIX 3aJaHHM.

MeTtoanueckie peKOMEHIaluH 110 OpraHU3alMy CaMOCTOSTEIbHOW PabOThI CTYACHTA!

Jnst 3¢ deKkTHBHOrO TOCTHKEHUS YKa3aHHBIX BbIIIE 11eieil 00y4eHHs 1O AUCLUHUIUIMHE TPOIECC
M3Y4YEeHHsT MaTepuana Kypca IMpeanoyiaraerT J0CTaTOYHO HMHTEHCHBHYIO paboTy HE TOJBKO Ha
ayTUTOPHBIX 3aHATHUSX, HO U C PA3IMYHBIMU TEKCTaMH U MH(POPMAIMOHHBIMH pECypcaMu B XOJie
camocTosTeNbHON paboThl. CaMocTosiTeNbHAA paboTa CTY/IEHTOB NMPEAYCMaTPUBAET: 03HAKOMIIEHHUE C
PEKOMEHIOBAHHOW JIMTEPATYpod W NpPE3EHTAUMAMM JIEKIUH, B TOM YHCIE C HCIOJIB30BAHUEM
WHTepHeT; NOBTOpEHHE MPOIIEHHOr0 Ha JIGKIUAX MaTepuana; paboTy Haj 3JIEKTPOHHBIMU TECTAMU;
pemieHre  3aday; pa3pabOTKy W TMOATOTOBKY mpe3eHTauuu. [IpernomaBatens — OLEHHBAET
CaMOCTOSITENIbHYIO pabOTy CTYIEHTOB IO HMX YYacTHI0 HA ayJUTOPHBIX 3aHATHUSAX: AKTUBHOCTH



CTYIEHTOB B JMCKYCCHSIX; IO MPAaBUIBHOCTU PEIIEHUs 3aJa4, IPOBEPKU NMPABUIILHOCTH BBIMOIHEHUS
tecToB. [lo pesymbraTam palOThI CTyIEHTa Ha 3aHATHSX MPOCTABISIETCS OLIEHKAa B BEJIOMOCTh
TEKYILLEro KOHTPOJI YCIEBAEMOCTU M IOCELIAEMOCTU CTYIEHTOB, a TAK)KE IEePENalOTCs CBEACHUS B
aBTOMATHU3HPOBAHHYIO CHCTEMY KOHTPOJISl CaMOCTOSITEJIbBHOM M ayJUTOPHOM padOThl CTYIEHTOB B
VYueOnsiii lenaprament HUAY «MUON».

[ToaroToBka K MpoOMEKyTOUYHOM aTTeCcTallU

[lepen mpoBeneHHEM MPOMEXYTOUYHOM aTTECTallMM CTYAEHTY HEOOXOIMMO BOCCTaHOBUTH B
NamsATH TEOPEeTUYECKUH MaTepual [0 BceM TemaM Kypca. s 3Toro cienyer oOpaTHTbes K
COOTBETCTBYIOLIMM IJIaBaM y4eOHMKA, KOHCIEKTY JIEKUUI U APYTrUM UCTOYHHUKAM.

10. YYEBHO-METOJIUYECKHWE PEKOMEHJIAIIUA JIJIS TPENIOJABATEJIEA

Mertonuyeckue peKOMEHIAlUuU JUIsl IIperoAaBaress M0 OpraHu3aluy U3Y4eHHs] JUCLMILIMHBI
"LludppoBbie TEXHOIOTHH YIIPABICHHS MTPOEKTaMH"

[lenpl0  METOAMYECKMX  PEKOMEHIAIMA  SBISIOTCS  (OPMUPOBAHHE  TEOPETHUKO-
METOAOJIOTMYECKUX 3HAHUM U 3aKpeIuleHue NpOoQecCHOHATIbHBIX HABBIKOB B 00JACTU peIIEeHUs
YIIpaBJIEHYECKUX 3a/lad B pa3IM4YHbIX c(epax rocynapcTBEHHON, KOPHOPATUBHOM M 0OIIECTBEHHOMN
NeSITeIbHOCTH Ha OCHOBE y4eTa 3aKOHOMEPHOCTEW CTaHOBJEHUS U Pa3BUTHs LU(POBOI 3KOHOMHUKH,
o01IKX CBOMCTB MH(GOPMALIUU U OCOOEHHOCTEH YIIPaBIEHYECKUX IPOIIECCOB.

MeTto10510THYECKHE TOIXObI K U3YYEHUIO TUCIUIUINHBI:

- Peanusanus BO3MOXHOCTEH CTY/AEHTOB B IIPOLIECCE BBIABIEHUS IUCKYCCUOHHBIX BOIPOCOB U
KOMIUIEKCHBIX MPOOJIEM, OIPEEIIEHNs B3aUMOCBA3€H, aHanu3a pa3HooOpa3Hoi HH(OpMaLIUK.

- Pa3BuTHe CaMOCTOSTENPHOCTH H CIIOCOOHOCTM TPUHATHS S()(HEKTUBHBIX pEIICHUH,
OIpeJiesIeHUs BIOOPA TeX WIIM UHBIX JACHCTBUM C TOUKH 3pEHHS UX PE3yIbTaTUBHOCTH.

CpencTBa obecrieueHUs] OCBOCHUS AUCIUTIIUHBIL:

OO0umii moaxox K peaju3alliid BCEro IMPOrpaMMHOIO KOMIUIEKCA IpenojaraeT IIHpOKOe
MCIOJIb30BaHNE AKTUBHBIX METOANYECKHUX (POPM IPENoiaBaHus MaTepuana.

HeobxonnMo Takxke oOpaTuTh BHMMaHHME Ha COYETaHUE pa3IMYHBIX (OpM M METOJ0B
oOydeHusi, BKJIIOYas JEKIUOHHYIO (opMy momaun Haubonee GyHIAMEHTAIBHBIX TMOJIOKEHUH,
U3JI0’)KEHUE JIOCTYITHOTO MaTepuaja B BUJE HENPEPHIBHOTO IUAJIOra, MPOBEACHHE NPAKTHUKYMOB,
3aKPEIISIOUINX OJyYEHHbIE TEOPETUUECKHUE 3HAHUSI TOCPECTBOM KOHKPETHBIX pacyeTOB U MPUHATHUS
pelIeHni, TpoBeeHNE KOHKYPCOB CPEIN yJaIIuXcsl IO Mepe MPOXO0KACHUS KPYIHBIX pa3/IesioB.

[Tpu m3yueHHH Kypca peKOMEHAYeTCs HIMPOKO MCIOJIb30BaTh HArIsIHbIe TocoOus (TIaKaThl,
MOJIIM M T.I.), MpPe3eHTaluH, (parMeHThl Y4eOHBIX KHHO(PHIBMOB MO OTIEIBHBIM pazjenam
JUCLUIUIMHBL U 00Y4arolie MporpaMmal.

@DopMbI IPOBEICHNS YUEOHBIX 3aHATHIA:

- [IpakTukym™mbI (TEOpeTHUECKHE U TPAKTUYECKUE 3aTaHUS).

- TecroBble 3aaHusl.

[legarornyeckue (QyHKIMM TpeNnoAaBaHUs TUCLUILUIMHBI PEaM3yOTCS Yepe3 COBOKYMHOCTh
MeJarornyeckux npueMoB. B kauecTBe OCHOBHBIX MOYKHO BBIICTUTH CIEAYIONINE:

Junaktuueckue (CIOCOOHOCTh K Iepefade 3HaHUM B KpaTKOM M MHTepecHOW Qopme, T. e.
yMEHHE JieNaTh y4eOHbIM MaTeprall JOCTYIHBIM JJIs CTYJCHTOB, ONMPAasCh Ha B3aUMOCBSI3b TEOPUH U
MPAKTUKH, y4eOHOTO MaTepHaja U pealbHON S5KOHOMUYECKOM NeHCTBUTEIBHOCTH).

PedrnexcuBHO-THOCTHUECKHE (CITOCOOHOCTh MOHUMATh CTYJICHTOB, 0a3UPYIOIIAsACS HAa UHTEpece
K HUM U JHMYHOM HaONIOAATEeIbHOCTH; CAMOCTOSITENIbHBII M TBOPYECKUH CKJIAJ MBIIUICHUS;
HaXOYUBOCTh WJIM OBICTpasi U TOYHAsI OPUEHTUPOBKA).



HHTEpaKTHBHO-KOMMYHHUKATUBHBIC  (TTEaroTHYECKd BOJEBOE BIUSHHE Ha CTYJICHTOB,
TpeOOBATENBHOCTD, MEAATOTHUECKUI TaKT, OPraHU3aTOPCKHUE CIIOCOOHOCTH, HEOOXOIUMBIE KaK s
obecriedeHrs pabOTHl caMOro MPENoJaBaTeisi, TaK W JUIA CO3JaHHS XOPOLIETO IMCHUXOJOTHYECKOTO
KJIMMaTa B y4eOHOU rpynime).

PeueBble (comepkaTenbHOCTh, SPKOCTh, OOPAa3HOCTh M YOCIUTEIHHOCTh PEUM MpPENoIaBaTels;
CIIOCOOHOCTH SICHO W YETKO BBIPAKATh CBOM MBICIIH M YYBCTBA C TIOMOIIBIO PEYH, a TAK)KE MHUMUKH U
JKECTOB).

MarepuanbHO-TEXHHUECKOE 00ECIICYCHUE TUCITUTITNHBIL:

Metoandeckre peKOMEHIAINH 110 OPTaHU3alUU U3YYCHUS UCITUTUTAHBL:

Metoanueck 000CHOBAaHO W3y4YaTh AUCHUILUIMHY B ayAMTOPUHU HA JIEKIHAX U MPAKTUYECKUX
sansatusx. s Hambosee 3(pPEeKTUBHOTO M3YYCHHS TPETyCMOTPEHA CaMOCTOSATENbHas MpopaboTKa
CTY/IGHTaMH OT/EIbHBIX TEM, OCBOCHHE KOTOPBIX IPOBEPSETCS MpH 3aimTe paboThl B BUje pedepara.
Lenecoobpa3Ho Ui yBEJIWYCHUS BPEMEHU MPOPAOOTKU BaXKHBIX TEM MPEAYCMOTPETh PACCMOTPEHHE
OTIEIBHBIX BOMPOCOB B (hopMe TUCKYCCHil W mucmyToB. Kpome TOro, HEOOXOIMMO MPETyCMOTPETh
JOTIOJTHUTEJIbHBIC KOHCYJIBTAILIUY 110 CJIOKHBIM TEMaM.

ABTOp(BI):

Komnbrues Binagumup JImutprueBuy

Peuenzent(sl):
1.9.H., ipodeccop, 3aB. kad. 72 AreeB A..



